
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of two parts:  the CoC Application and the CoC
Priority Listing, with all of the CoC’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:
 - Reviewing the FY 2016 CoC Program Competition NOFA in its entirety for specific application
and program requirements.
 - Using the CoC Application Detailed Instructions while completing the application in e-snaps.
 - Answering all questions in the CoC application.  It is the responsibility of the Collaborative
Applicant to ensure that all imported and new responses in all parts of the application are fully
reviewed and completed. When doing this keep in mind:

 - This year, CoCs will see that a few responses have been imported from the FY 2015 CoC
Application.
 - For some of the questions HUD has provided documents to assist Collaborative Applicants in
completing responses.
 - For other questions, the Collaborative Applicant must be aware of responses provided by
project applications in their Project Applications.
 - Some questions require the Collaborative Applicant to attach a document to receive credit.
This will be identified in the question.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

   For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition  NOFA.  Please submit technical
questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: KY-502 - Lexington-Fayette County CoC

1A-2. Collaborative Applicant Name: Lexington-Fayette Urban County Government

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Kentucky Housing Corporation
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organizations and persons  that
participate in CoC meetings.

Then select "Yes" or "No" to indicate if CoC meeting participants are
voting members or if they sit on the CoC Board.

Only select "Not Applicable" if the organization or person does not exist in
the CoC's geographic area.

Organization/Person Categories
Participates

 in CoC
 Meetings

Votes,
including
 electing

 CoC Board

Sits
on

CoC Board

Local Government Staff/Officials Yes Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

Law Enforcement Yes Yes Yes

Local Jail(s) No No No

Hospital(s) Yes No No

EMT/Crisis Response Team(s) No No No

Mental Health Service Organizations Yes Yes Yes

Substance Abuse Service Organizations Yes Yes Yes

Affordable Housing Developer(s) Yes Yes Yes

Public Housing Authorities Yes Yes Yes

CoC Funded Youth Homeless Organizations Not Applicable No Not Applicable

Non-CoC Funded Youth Homeless Organizations Yes Yes Yes

School Administrators/Homeless Liaisons Yes Yes Yes

CoC Funded Victim Service Providers Not Applicable No Not Applicable

Non-CoC Funded Victim Service Providers Yes Yes Yes

Street Outreach Team(s) Yes Yes Yes

Youth advocates Yes Yes Yes

Agencies that serve survivors of human trafficking Yes Yes Yes

Other homeless subpopulation advocates Yes Yes Yes

Homeless or Formerly Homeless Persons Yes Yes Yes

Health Department Yes Yes Yes

Pastors/Faith Community Yes Yes Yes

Veterans Administration Yes Yes No
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1B-1a. Describe in detail how the CoC solicits and considers the full range
of opinions from individuals or organizations with knowledge of
homelessness or an interest in preventing and ending homelessness in
the geographic area. Please provide two examples of organizations or
individuals from the list in 1B-1 to answer this question.

CoC membership includes dozens of organizations and is open to any
individual, business or other entity. All meetings are uniquely transparent and
people experiencing homelessness actively participate. 4 committees each
meet 6 times a year and anyone attending a committee meeting can participate
and vote. Membership solicitation is constant in the community and monthly
through an office newsletter reaching more than 500 citizens. The police
sergeant over downtown officers sits on the board and through the CoC
Advocacy, Issues, and Programs Committee brought forward concerns over
panhandling. This led to a community conversation and development of a card
listing resources to be shared with panhandlers thus avoiding criminalization.
Additionally, Bluegrass Community Health, a FQHC, participates in the CoC
and on programs committees. Through that activity the center identified a need
to expand health services and recently opened a full-time clinic at fellow
member New Life Day Center.

1B-1b. List Runaway and Homeless Youth (RHY)-funded and other youth
homeless assistance providers (CoC Program and non-CoC Program

funded) who operate within the CoC's geographic area.
Then select "Yes" or "No" to indicate if each provider is a voting member

or sits on the CoC Board.

Youth Service Provider
 (up to 10)

RHY Funded?

Participated as a
Voting Member in
at least two CoC

Meetings between
July 1, 2015 and
June 20, 2016.

Sat on CoC Board
as active member
or official at any
point between

July 1, 2015 and
June 20, 2016.

Arbor Youth Services Yes Yes Yes

1B-1c. List the victim service providers (CoC Program and non-CoC
Program funded) who operate within the CoC's geographic area.
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Then select "Yes" or "No" to indicate if each provider is a voting member
or sits on the CoC Board.

Victim Service Provider
for Survivors of Domestic Violence

(up to 10)

 Participated as a
Voting Member in at

least two CoC
Meetings between

July 1, 2015 and June
30, 2016

Sat on CoC Board as
active member or

official at any point
between July 1, 2015
and June 30, 2016.

Greenhouse17 Yes Yes

1B-2. Explain how the CoC is open to proposals from entities that have
not previously received funds in prior CoC Program competitions, even if
the CoC is not applying for new projects in 2016.
(limit 1000 characters)

The local funding competition accepts eligible new proposals and actively
solicits applications from entities that have not previously received funds. The
local RFP clearly indicated a desire for new projects and applicants and this
was posted online, announced in meetings and distributed via e-mail to more
than 500 recipients. New projects do not receive extra points but do compete on
a level playing field with no additional priority given to renewal projects. The
2016 local process included an application from one organization that has not
previously received CoC funds and another that has not received CoC funds for
several years. Applicants for ESG, CDBG and other federal and local funding
are referred to the CoC competition as another potential funding source for
needed projects. CoC staff members provide assistance for all applicants with
an emphasis on introducing potential new applicants to the funding process and
federal requirements.

1B-3. How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Monthly
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1C-1. Does the CoC coordinate with Federal, State, Local, private and other
entities serving homeless individuals and families and those at risk of

homelessness in the planning, operation and funding of projects?
Only select "Not Applicable" if the funding source does not exist within

the CoC's geographic area.

Funding or Program Source

Coordinates with Planning,
Operation and Funding of

Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program Yes

Housing and service programs funded through Federal, State and local government resources. Yes

1C-2. The McKinney-Vento Act, requires CoC's to participate in the
Consolidated Plan(s) (Con Plan(s)) for the geographic area served by the
CoC.  The CoC Program Interim rule at 24 CFR 578.7 (c) (4) requires the
CoC to provide information required to complete the Con Plan(s) within

the CoC's geographic area, and 24 CFR 91.100(a)(2)(i) and 24 CFR 91.110
(b)(2) requires the State and local Con Plan jurisdiction(s) consult with the

CoC.  The following chart asks for the information about CoC and Con
Plan jurisdiction coordination, as well as CoC and ESG recipient

coordination.
CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assist in answering
this question.

Number

Number of Con Plan jurisdictions with whom the CoC geography overlaps 1

How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process? 1

How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data? 1

How many of the Con Plan jurisdictions are also ESG recipients? 1

How many ESG recipients did the CoC participate with to make ESG funding decisions? 1

How many ESG recipients did the CoC consult with in the development of ESG performance standards and evaluation
process for ESG funded activities?

1
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1C-2a. Based on the responses provided in 1C-2, describe in greater detail
how the CoC participates with the Consolidated Plan jurisdiction(s)
located in the CoC's geographic area and include the frequency and type
of interactions between the CoC and the Consolidated Plan jurisdiction(s).
(limit 1000 characters)

Lexington-Fayette County is the only Con Plan jurisdiction within the CoC. The
Collaborative Applicant role was transferred in 2015 to Lexington-Fayette Urban
County Government (LFUCG), the community’s merged city-county
government. LFUCG administers the Con Plan in the Division of Grants and
Special Projects. The CoC is administered in the LFUCG Office of
Homelessness. The division responsible for the Con Plan participates in all CoC
meetings and the two offices meet at least twice monthly and regularly as
needed, sometimes weekly for several hours for planning, evaluation, HMIS,
and coordinated entry discussion. The CoC provides PITC Data, HMIS data,
and other system data in support of the Con Plan. The two offices work together
to ensure joint planning for resource allocation among CoC, non-CoC local,
HOME, CDBG, ESG, and local Affordable Housing Trust Fund projects. The
offices are developing joint processes for fund allocation and
monitoring/evaluation of CoC and ESG projects.

1C-2b. Based on the response in 1C-2, describe how the CoC is working
with ESG recipients to determine local ESG funding decisions and how
the CoC assists in the development of performance standards and
evaluation of outcomes for ESG-funded activities.
(limit 1000 characters)

The city’s Office of Homelessness (CoC Collaborative Applicant) and the city’s
Division of Grants and Special Projects (ESG recipient) collaborate on funding
processes and consult on ESG funding decisions and performance measures.
The CoC provides the ESG recipient with PIT Count data, HMIS data including
performance metrics, and CoC strategies to inform ESG subrecipient funding
decisions. The ESG recipient office is a member of the CoC and voting member
of the board actively participating in decisions impacting CoC funding priorities
and HMIS administration. The two offices meet at least twice monthly but more
often as needed to consult on specific projects and providers. Recently the two
offices and the city’s Division of Adult & Tenant Services collaborated to
redesign an ESG funded, city operated Rapid Rehousing project to improve
outcomes and efficiency. This involved collaboration and data sharing across
the CoC, ESG recipient office and multiple levels of local government.

1C-3. Describe how the CoC coordinates with victim service providers and
non-victim service providers (CoC Program funded and non-CoC funded)
to ensure that survivors of domestic violence are provided housing and
services that provide and maintain safety and security.  Responses must
address how the service providers ensure and maintain the safety and
security of participants and how client choice is upheld.
(limit 1000 characters)

The Director of GreenHouse17, the CoC’s only victim service provider, is a CoC
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board member and active in CoC planning and systems design. Non-victim
service providers work alongside GreenHouse17 to conduct a VI-SPDAT
common assessment for housing for all survivors. GreenHouse17 uses a
separate but equivalent database to secure identities and completes common
assessments outside of HMIS. GreenHouse17 staff ensure immediate safe
shelter (ESG funded) provided at their facility or through a partner and manually
bring forward those clients to coordinated entry meetings sharing assessment
and other useful information but maintaining anonymity. Safety and security is
led by GreenHouse17 which operates in a rural area of the county in an
unmarked facility. Survivors access immediate shelter by calling a hotline for
pickup or boarding any city bus and asking for a ride to shelter. Clients access
CoC, DoJ, HHS, and other housing programs through OneDoorLexington
coordinated entry.

1C-4. List each of the Public Housing Agencies (PHAs) within the CoC's
geographic area. If there are more than 5 PHAs within the CoC’s

geographic area, list the 5 largest PHAs. For each PHA, provide the
percentage of new admissions that were homeless at the time of

admission between July 1, 2015 and June 30, 2016 and indicate whether
the PHA has a homeless admissions preference in its Public Housing

and/or Housing Choice Voucher (HCV) program.

Public Housing Agency Name
% New Admissions into Public Housing and

Housing Choice Voucher Program from 7/1/15 to
6/30/16 who were homeless at entry

PHA has General or
Limited Homeless

Preference

Lexington Housing Authority 41.00% Yes-HCV

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and
Public Housing, describe other subsidized or low-income housing
opportunities that exist within the CoC that target persons experiencing
homelessness.
(limit 1000 characters)

Lexington-Fayette County operates a $5 million local Affordable Housing Trust
Fund that prioritizes projects targeting people experiencing homelessness.
Started in 2014, the fund has supported creation or rehabilitation of 501 private
units all of which are available permanent housing options. Local AHTF projects
are required to participate in coordinated entry and prioritize homeless
applicants. Hundreds of additional subsidized units are in development.
Opportunities also include St. James Place apartments (108 SRO units for
homeless men); Stonebridge Apartments (47 subsidized apartments specifically
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for homeless clients); One Parent Scholar House (178 units for single parents
returning to school – targets homeless); Hope Center and Chrysalis House offer
several dozen non-CoC funded recovery beds in PH programs; and at  least a
dozen additional Low-Income Housing Tax Credit or other subsidized projects
with intake preferences for people experiencing homelessness.

1C-6. Select the specific strategies implemented by the CoC to ensure that
homelessness is not criminalized in the CoC's geographic area.  Select all

that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Implemented communitywide plans:
X

No strategies have been implemented

Other:(limit 1000 characters)

Regular law enforcement meetings with advocates
X

Street Voice Council meetings w/ law enforcement
X
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1D-1. Select the system(s) of care within the CoC's geographic area for
which there is a discharge policy in place that is mandated by the State,
the CoC, or another entity for the following institutions? Check all that

apply.
Foster Care:

X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-2. Select the system(s) of care within the CoC's geographic area with
which the CoC actively coordinates with to ensure institutionalized

persons that have resided in each system of care for longer than 90 days
are not discharged into homelessness. Check all that apply.

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-2a. If the applicant did not check all boxes in 1D-2, explain why there is
no coordination with the institution(s) that were not selected and explain
how the CoC plans to coordinate with the institution(s) to ensure persons
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discharged are not discharged into homelessness.
(limit 1000 characters)

Not Applicable.
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1E. Centralized or Coordinated Assessment
(Coordinated Entry)

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The CoC Program Interim Rule requires CoCs to establish a Centralized or
Coordinated Assessment System which HUD refers to as the Coordinated
Entry Process. Based on the recent Coordinated Entry Policy Brief, HUD's
primary goals for the coordinated entry process are that assistance be
allocated as effectively as possible and that it be easily accessible no
matter where or how people present for assistance.

1E-1. Explain how the CoC's coordinated entry process is designed to
identify, engage, and assist homeless individuals and families that will
ensure those who request or need assistance are connected to proper
housing and services.
(limit 1000 characters)

People experiencing homelessness are assessed utilizing the VI-SPDAT at any
provider using a “no wrong door” approach. Street outreach teams assess
difficult to reach populations and United Way 211 call center staff conducts
screening/intake to reach others. Lexington CoC members (including
educational authorities, mental health/health care providers, housing providers)
meet bi-weekly to review the resulting prioritized by-name entry list and house
individuals. All CoC, ESG, and locally funded projects are required to
participate. The CoC has adopted prioritization criteria to ensure that individuals
and families with the longest history of homelessness and the most severe
service needs are prioritized for PSH resources.  The CoC is also implementing
processes that will ensure individuals are “document ready” to maximize
efficiency in housing placement. This includes hiring a housing navigator that
will also work with landlords to ensure access to decent, safe and affordable
housing.

1E-2. CoC Program and ESG Program funded projects are required to
participate in the coordinated entry process, but there are many other

organizations and individuals who may participate but are not required to
do so. From the following list, for each type of organization or individual,

select all of the applicable checkboxes that indicate how that organization
or individual participates in the CoC's coordinated entry process. If there
are other organizations or persons who participate but are not on this list,
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enter the information in the blank text box, click "Save" at the bottom of
the screen, and then select the applicable checkboxes.

Organization/Person Categories

Participate
s in

Ongoing
Planning

and
Evaluation

Makes
Referrals

to the
Coordinate

d Entry
Process

Receives
Referrals
from the

Coordinate
d Entry
Process

Operates
Access

Point for
Coordinate

d Entry
Process

Participate
s in Case

Conferenci
ng

Does not
Participate

Does not
Exist

Local Government Staff/Officials
X X X X X

CDBG/HOME/Entitlement Jurisdiction
X

Law Enforcement
X X

Local Jail(s)
X

Hospital(s)
X X X X

EMT/Crisis Response Team(s)
X

Mental Health Service Organizations
X X X X X

Substance Abuse Service Organizations
X X X X X

Affordable Housing Developer(s)
X X X

Public Housing Authorities
X X X X

Non-CoC Funded Youth Homeless Organizations
X X X X X

School Administrators/Homeless Liaisons
X X

Non-CoC Funded Victim Service Organizations
X X X X

Street Outreach Team(s)
X X X X X

Homeless or Formerly Homeless Persons
X X

Veterans Administration
X X X X X
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1F. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1F-1. For all renewal project applications submitted in the FY 2016 CoC
Program Competition complete the chart below regarding the CoC’s

review of the Annual Performance Report(s).
How many renewal project applications were submitted in the FY 2016 CoC Program Competition? 8

How many of the renewal project applications are first time renewals for which the first operating year has not expired yet? 1

How many renewal project application APRs were reviewed by the CoC as part of the local CoC competition project review,
ranking, and selection process for the FY 2016 CoC Program Competition?

7

Percentage of APRs submitted by renewing projects within the CoC that were reviewed by the CoC in the 2016 CoC
Competition?

100.00%

1F-2 - In the sections below, check the appropriate box(es) for each
selection to indicate how project applications were reviewed and ranked
for the FY 2016 CoC Program Competition. Written documentation of the

CoC's publicly announced Rating and Review procedure must be attached.
Performance outcomes from APR reports/HMIS:

     % permanent housing exit destinations
X

     % increases in income
X

Monitoring criteria:

     Utilization rates
X

     Drawdown rates
X

     Frequency or Amount of Funds Recaptured by HUD
X

Need for specialized population services:
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     Youth
X

     Victims of Domestic Violence
X

     Families with Children
X

     Persons Experiencing Chronic Homelessness
X

     Veterans
X

None:

1F-2a. Describe how the CoC considered the severity of needs and
vulnerabilities of participants that are, or will be, served by the project
applications when determining project application priority.
 (limit 1000 characters)

The CoC accounts for severity of needs by awarding 6 points to renewal
projects serving 100% chronically homeless or 100% families in street or
shelter. New projects are awarded 10 points for prioritizing veterans, chronically
homeless, youth, and/or families with children. Additionally, renewal projects
must demonstrate a housing first or low barrier model to receive another 10
points and new projects are awarded 16 points for following housing first. This
process considers severity of need for vulnerable populations targeted by the
CoC and prioritizes low barrier projects that do not consider income, current or
past substance use, criminal records, behavioral/health challenges and more.
Additionally, by requiring projects participate fully in coordinated entry, which
uses the VI-SPDAT to prioritize based on acuity, the CoC ensures prioritization
of vulnerable participants based on medical, mental health, victimization, and
other factors.

1F-3. Describe how the CoC made the local competition review, ranking,
and selection criteria publicly available, and identify the public medium(s)
used and the date(s) of posting. Evidence of the public posting must be
attached.
(limit 750 characters)

The local instructions/Request for Proposals was posted September 18, 2016,
on the Office of Homelessness Web site and e-mailed via listserv to 89
preregistered providers and stakeholders. A link to the RFP was again e-mailed
by Office of Homelessness e-newsletter on October 1, 2016 to more than 300
recipients and shared on social media with more than 500 followers.
Organizations with renewals or those who expressed interest in CoC funding
throughout the year were also contacted individually, including several potential
new applicants.
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1F-4.  On what date did the CoC and
Collaborative Applicant publicly post all parts
of the FY 2016 CoC Consolidated Application

that included the final project application
ranking?  (Written documentation of the

public posting, with the date of the posting
clearly visible, must be attached.  In addition,
evidence of communicating decisions to the

CoC's full membership must be attached).

08/26/2016

1F-5.  Did the CoC use the reallocation
process in the FY 2016 CoC Program

Competition to reduce or reject projects for
the creation of new projects?  (If the CoC

utilized the reallocation process, evidence of
the public posting of the reallocation process

must be attached.)

Yes

1F-5a. If the CoC rejected project
application(s), on what date did the CoC and
Collaborative Applicant notify those project
applicants that their project application was

rejected? (If project applications were
rejected, a copy of the written notification to

each project applicant must be attached.)

08/19/2016

1F-6. In the Annual Renewal Demand (ARD)
is the CoC's FY 2016 CoC's FY 2016 Priority
Listing equal to or less than the ARD on the

final HUD-approved FY2016 GIW?

Yes

Applicant: Lexington-Fayette County C0C KY-502 CoC
Project: KY-502 CoC Registration FY2016 COC_REG_2016_135612

FY2016 CoC Application Page 16 09/06/2016



 

1G. Continuum of Care (CoC) Addressing Project
Capacity

Instructions
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1G-1. Describe how the CoC monitors the performance of CoC Program
recipients.
(limit 1000 characters)

The CoC reviews APRs (including timely submission), quarterly spendout
reports and bi-monthly HMIS data quality reports. Information is presented bi-
monthly at meetings of the CoC’s Program Performance & Evaluation
Committee with feedback provided to each project. The Office of Homelessness
then provides needed technical assistance such as HMIS training, program
design review, etc. This process expanded significantly in 2016 with the addition
of a dedicated, locally funded full-time CoC Coordinator position in the Office of
Homelessness. The Planning Project included with this application includes a
detailed timeline for further deployment of an advanced monitoring and
compliance tool to review performance of CoC and non-CoC funded programs
including locally funded projects and ESG. The CoC works carefully with the
HUD regional office to track timely submission of APRs and reviews spendout
and monitoring reports in the project ranking process.

1G-2. Did the Collaborative Applicant include
accurately completed and appropriately
signed form HUD-2991(s) for all project

applications submitted on the CoC Priority
Listing?

Yes

Applicant: Lexington-Fayette County C0C KY-502 CoC
Project: KY-502 CoC Registration FY2016 COC_REG_2016_135612

FY2016 CoC Application Page 17 09/06/2016



 

2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have a Governance
Charter that outlines the roles and

responsibilities of the CoC and the HMIS
Lead, either within the  Charter itself or by

reference to a separate document like an
MOU/MOA?  In all cases, the CoC's

Governance Charter must be attached to
receive credit, In addition, if applicable, any

separate document, like an MOU/MOA, must
also be attached to receive credit.

Yes

2A-1a. Include the page number where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document referenced in 2A-1. In addition, in
the textbox indicate if the page number

applies to the CoC's attached governance
charter or attached MOU/MOA.

Pages 2, 3, 4, and 5 of the CoC-HMIS MoU
attached outline roles and responsibilities.

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? If yes, in order to receive

credit the HMIS Policies and Procedures
Manual must be attached to the CoC

Application.

Yes

2A-3. Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organization (CHOs)?

Yes

2A-4. What is the name of the HMIS software ServicePoint
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used by the CoC (e.g., ABC Software)?

2A-5. What is the name of the HMIS software
vendor (e.g., ABC Systems)?

Mediware
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2B. Homeless Management Information System
(HMIS) Funding Sources

Instructions
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2B-1. Select the HMIS implementation
coverage area:

Statewide

* 2B-2. In the charts below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-2.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $0

  ESG $0

  CDBG $0

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $0

2B-2.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $0

  Other Federal $0

  Other Federal - Total Amount $0

2B-2.3 Funding Type: State and Local
Funding Source Funding
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  City $40,708

  County $0

  State $0

State and Local - Total Amount $40,708

2B-2.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $0

Private - Total Amount $0

2B-2.5 Funding Type: Other
Funding Source Funding

  Participation Fees $14,500

Other - Total Amount $14,500

2B-2.6 Total Budget for Operating Year $55,208
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2C-1. Enter the date the CoC submitted the
2016 HIC data in HDX, (mm/dd/yyyy):

04/18/2016

2C-2. Per the 2016 Housing Inventory Count (HIC) Indicate the number of
beds in the 2016 HIC and in HMIS for each project type within the CoC.  If a
particular project type does not exist in the CoC then enter "0" for all cells

in that project type.

Project Type
Total Beds

 in 2016 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds 525 25 375 75.00%

Safe Haven (SH) beds 2 0 2 100.00%

Transitional Housing (TH) beds 539 0 510 94.62%

Rapid Re-Housing (RRH) beds 147 0 147 100.00%

Permanent Supportive Housing (PSH) beds 429 0 174 40.56%

Other Permanent Housing (OPH) beds 324 0 75 23.15%

2C-2a. If the bed coverage rate for any project type is below 85 percent,
describe how the CoC plans to increase the bed coverage rate for each of
these project types in the next 12 months.
(limit 1000 characters)

The CoC has made significant progress increasing bed coverage rates over the
past year and has nearly met the threshold for Emergency Shelter.
Unfortunately one very large faith based shelter remains outside HMIS and
does not accept any public funding removing any carrot/stick approach. That
shelter is relocating in fall 2016 to a new facility and has agreed to make space
available for a third party to conduct HMIS intake. The CoC is going to fund this
effort with local dollars in order to improve bed coverage. This will take ES to at
or nearly 100% coverage. The CoC has also reached an agreement with one
very large PH provider to begin utilizing HMIS which will take PH beds above
the threshold. The CoC requires all projects receiving federal or local funding to
utilize HMIS and several are in the process of training and project set up. This
will take all categories above 85% by the end of 2016.
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2C-3. If any of the project types listed in question 2C-2 above have a
coverage rate below 85 percent, and some or all of these rates can be

attributed to beds covered by one of the following program types, please
indicate that here by selecting all that apply from the list below.

VA Grant per diem (VA GPD):

VASH:
X

Faith-Based projects/Rescue mission:
X

Youth focused projects:

Voucher beds (non-permanent housing):

HOPWA projects:

Not Applicable:

2C-4. How often does the CoC review or
assess its HMIS bed coverage?

Monthly

Applicant: Lexington-Fayette County C0C KY-502 CoC
Project: KY-502 CoC Registration FY2016 COC_REG_2016_135612

FY2016 CoC Application Page 23 09/06/2016



 

2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2D-1. Indicate the percentage of unduplicated client records with null or
missing values and the percentage of "Client Doesn't Know" or "Client

Refused" within the last 10 days of January 2016.

Universal Data Element
Percentage Null

or Missing

Percentage
Client Doesn't

Know or Refused

3.1 Name 0% 0%

3.2 Social Security Number 1% 2%

3.3 Date of birth 1% 0%

3.4 Race 1% 0%

3.5 Ethnicity 1% 0%

3.6 Gender 1% 0%

3.7 Veteran status 0% 0%

3.8 Disabling condition 2% 1%

3.9 Residence prior to project entry 2% 1%

3.10 Project Entry Date 0% 0%

3.11 Project Exit Date 0% 0%

3.12 Destination 8% 0%

3.15 Relationship to Head of Household 24% 0%

3.16 Client Location 1% 0%

3.17 Length of time on street, in an emergency shelter, or safe haven 18% 0%

2D-2. Identify which of the following reports your HMIS generates.  Select
all that apply:

CoC Annual Performance Report (APR):
X

ESG Consolidated Annual Performance and Evaluation Report (CAPER):
X

Annual Homeless Assessment Report (AHAR) table shells:
X
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None

2D-3. If you submitted the 2016 AHAR, how
many AHAR tables (i.e., ES-ind, ES-family,

etc)
 were accepted and used in the last AHAR?

1

2D-4. How frequently does the CoC review
data quality in the HMIS?

Monthly

2D-5. Select from the dropdown to indicate if
standardized HMIS data quality reports are
generated to review data quality at the CoC

level, project level, or both.

Both Project and CoC

2D-6. From the following list of federal partner programs, select the ones
that are currently using the CoC's HMIS.

VA Supportive Services for Veteran Families (SSVF):
X

VA Grant and Per Diem (GPD):
X

Runaway and Homeless Youth (RHY):
X

Projects for Assistance in Transition from Homelessness (PATH):
X

None:

2D-6a. If any of the Federal partner programs listed in 2D-6 are not
currently entering data in the CoC's HMIS and intend to begin entering
data in the next 12 months, indicate the Federal partner program and the
anticipated start date.
(limit 750 characters)

Not Applicable.
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2E. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The data collected during the PIT count is vital for both CoC's and HUD.
HUD needs accurate data to understand the context and nature of
homelessness throughout the country, and to provide Congressand the
Office of Management and Budget (OMB) with information regarding
services provided, gaps in service, and performance. Accurate, high
quality data is vital to inform Congress' funding decisions.

2E-1. Did the CoC approve the final sheltered
PIT count methodology for the 2016 sheltered

PIT count?

Yes

2E-2. Indicate the date of the most recent
sheltered PIT count:

(mm/dd/yyyy)

01/27/2016

2E-2a. If the CoC conducted the sheltered PIT
count outside of the last 10 days of January

2016, was an exception granted by HUD?

Not Applicable

2E-3. Enter the date the CoC submitted the
sheltered PIT count data in HDX:

(mm/dd/yyyy)

04/15/2016
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2F. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2F-1. Indicate the method(s) used to count sheltered homeless persons
during the 2016 PIT count:

Complete Census Count:
X

Random sample and extrapolation:

Non-random sample and extrapolation:
X

2F-2. Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS:
X

HMIS plus extrapolation:

Interview of sheltered persons:

Sample of PIT interviews plus extrapolation:
X

2F-3. Provide a brief description of your CoC's sheltered PIT count
methodology and describe why your CoC selected its sheltered PIT count
methodology.
(limit 1000 characters)

The sheltered count methodology required HMIS participating projects to submit
an APR, a client list, and a literal “nose count.” CoC Collaborative Applicant
(OHPI) staff compared all reports and assessed for reliability and validity of
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client-level data. Once data quality in HMIS was determined to be sufficient,
OHPI utilized the system wide CoC PIT report through HMIS, combined with the
Non-HMIS participating providers’ totals. Non-HMIS participating providers
provided a “nose count;” client level surveys combined with an extrapolation;
and a client list to ensure their data quality. This methodology was approved by
the CoC Board after reviewing the PIT Methodology Guide which recommends
using HMIS as the most efficient way to conduct the sheltered count. Utilizing
HMIS for the sheltered count also encourages project participation and
improved data quality, which will make HMIS a more useful tool for planning
and reporting, which is a primary goal for this CoC.

2F-4. Describe any change in methodology from your sheltered PIT count
in 2015 to 2016, including any change in sampling or extrapolation
method, if applicable. Do not include information on changes to the
implementation of your sheltered PIT count methodology (e.g., enhanced
training or change in partners participating in the PIT count).
(limit 1000 characters)

The new methodology the CoC used was a complete census and, for one non-
HMIS participating program, a non-random sample and extrapolation. Of the
nine emergency shelter programs in the Lexington CoC, three are non-HMIS
participating. Data for two of the three non HMIS participating shelters were
gathered using 100% client level surveys or complete census. Data for one of
those three non-HMIS participating shelters were gathered by using client level
surveys from any clients willing to take the survey and then using an
extrapolation method to estimate totals of that entire shelter. This was
determined to be a better methodology than previous years which used self-
administered provider level surveys which meant no accountability or check on
data quality at one non-HMIS participating shelter in particular.

2F-5. Did your CoC change its provider
coverage in the 2016 sheltered count?

Yes

2F-5a. If "Yes" in 2F-5, then describe the change in provider coverage in
the 2016 sheltered count.
(limit 750 characters)

The 2016 sheltered count provider coverage changed by excluding two projects
and recategorizing two projects. There were two projects included in the 2015
PIT/ HIC that did not have homelessness as an eligibility requirement for
program entry and were therefore excluded for 2016. There were also two
projects in 2015 that were categorized inappropriately. One project in 2015
which was recorded as ES was changed in 2016 to PH because there is never
an instance where someone actively works with clients on housing plans and
clients are allowed to stay indefinitely. VA contract beds were categorized as
TH in 2015 and changed to ES in 2016 per guidance from HUD TA providers.
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2G. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Data Quality

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2G-1. Indicate the methods used to ensure the quality of the data collected
during the sheltered PIT count:

Training:
X

Follow-up:
X

HMIS:
X

Non-HMIS de-duplication techniques:
X

2G-2. Describe any change to the way your CoC implemented its sheltered
PIT count from 2015 to 2016 that would change data quality, including
changes to training volunteers and inclusion of any partner agencies in
the sheltered PIT count planning and implementation, if applicable.  Do
not include information on changes to actual sheltered PIT count
methodology (e.g. change in sampling or extrapolation methods).
(limit 1000 characters)

The CoC lead provided a sheltered count provider training and technical
assistance for all providers in the CoC and multiple training options for
volunteers to improve participation. Additionally, the CoC more heavily involved
the local youth services provider (RHY funded) including co-hosting an outreach
event the night of the count, providing food and entertainment, to ensure better
reach to local youth populations. Finally, the CoC intentionally involved local VA
staff members including the local facility director and multiple team members.
This helped with identification and outreach specifically for the veteran
population.
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2H. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD requires CoCs to conduct an unsheltered PIT count every 2 years
(biennially) during the last 10 days in January; however, HUD also strongly
encourages CoCs to conduct the unsheltered PIT count annually at the
same time that they conduct annual sheltered PIT counts.  HUD required
CoCs to conduct the last biennial PIT count during the last 10 days in
January 2015.

2H-1. Did the CoC approve the final
unsheltered PIT count methodology for the

most recent unsheltered PIT count?

Yes

2H-2. Indicate the date of the most recent
unsheltered PIT count (mm/dd/yyyy):

01/27/2016

2H-2a. If the CoC conducted the unsheltered
PIT count outside of the last 10 days of

January 2016, or most recent count, was an
exception granted by HUD?

Not Applicable

2H-3. Enter the date the CoC submitted the
unsheltered PIT count data in HDX

(mm/dd/yyyy):

04/15/2016
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2I. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2I-1. Indicate the methods used to count unsheltered homeless persons
during the 2016 or most recent PIT count:

Night of the count - complete census:
X

Night of the count - known locations:
X

Night of the count - random sample:

Service-based count:

HMIS:

2I-2. Provide a brief descripton of your CoC's unsheltered PIT count
methodology and describe why your CoC selected this unsheltered PIT
count methodology.
(limit 1000 characters)

The CoC chose a complete census/known locations methodology because law
enforcement, providers, outreach workers, and others collaborated for months
to build a list of known locations and as a single county CoC it is feasible to
cover this geography. CoC leadership had high confidence in this methodology
to reach all unsheltered individuals by sending teams of enumerators,
professional staff members, and navigators to more than 75 known sites while
also having teams cover blanketed geographic areas with known sleeping
locations. The CoC recruited more than 60 volunteers which provided enough
teams to cover the entire geographic area. Areas visited were carefully
managed by the PITC Coordinator who remained at a staging area where she
marked off areas covered on a map and ensured no teams overlapped to
prevent double counting. Teams were not allowed to deviate from assigned
areas without the Coordinator’s permission. The blitz count was held from 10
p.m. to midnight.
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2I-3. Describe any change in methodology from your unsheltered PIT
count in 2015 (or 2014 if an unsheltered count was not conducted in 2015)
to 2016, including any change in sampling or extrapolation method, if
applicable. Do not include information on changes to implementation of
your sheltered PIT count methodology (e.g., enhanced training or change
in partners participating in the count).
(limit 1000 characters)

Not Applicable.

2I-4. Has the CoC taken extra measures to
identify unaccompanied homeless youth in

the PIT count?

Yes

2I-4a. If the response in 2I-4 was "no" describe any extra measures that
are being taken to identify youth and what the CoC is doing for homeless
youth.
(limit 1000 characters)

Not Applicable.
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2J. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Data Quality

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2J-1.  Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2016 unsheltered PIT count:

Training:
X

"Blitz" count:
X

Unique identifier:

Survey questions:
X

Enumerator observation:

None:

2J-2. Describe any change to the way the CoC implemented the
unsheltered PIT count from 2015 (or 2014 if an unsheltered count was not
conducted in 2015) to 2016 that would affect data quality.  This includes
changes to training volunteers and inclusion of any partner agencies in
the unsheltered PIT count planning and implementation, if applicable.  Do
not include information on changes in actual methodology (e.g. change in
sampling or extrapolation method).
 (limit 1000 characters)

The implementation methodology of the 2016 unsheltered PIT count was
essentially unchanged except for the specific locations canvassed which vary
by year as the CoC improves identification of sites and individuals move. The
number of volunteers for the 2016 PIT unsheltered count increased dramatically
to 60 volunteers. As a result, training for the 2016 unsheltered PIT count
included an intensive overview of the survey tool and a briefing on how to
interact and approach people sleeping in unsheltered situations. The CoC lead
also partnered with the local RHY funded youth shelter to conduct youth-
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specific outreach to youth ages 18-24, and was able to represent that
population in our count much more accurately than 2015.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program NOFA. Please submit technical questions to the
HUD Exchange Ask A Question.

3A-1. Performance Measure: Number of Persons Homeless - Point-in-Time
Count.

* 3A-1a. Change in PIT Counts of Sheltered and Unsheltered Homeless
Persons

Using the table below, indicate the number of persons who were homeless
at a Point-in-Time (PIT) based on the 2015 and 2016 PIT counts as

recorded in the Homelessness Data Exchange (HDX).
2015 PIT

(for unsheltered count, most recent
year conducted)

2016 PIT Difference

Universe: Total PIT Count of sheltered and
unsheltered persons

1,258 1,064 -194

     Emergency Shelter Total 653 536 -117

     Safe Haven Total 0 0 0

     Transitional Housing Total 566 507 -59

Total Sheltered Count 1,219 1,043 -176

Total Unsheltered Count 39 21 -18

3A-1b. Number of Sheltered Persons Homeless - HMIS.
Using HMIS data, enter the number of homeless persons who were served

in a sheltered environment between October 1, 2014 and September 30,
2015 for each category provided.

Between October 1, 2014 and September 30, 2015

Universe: Unduplicated Total sheltered homeless persons 3,757

Emergency Shelter Total 2,867

Safe Haven Total 0

Transitional Housing Total 1,165

3A-2. Performance Measure:  First Time Homeless.

Describe the CoC's efforts to reduce the number of individuals and
families who become homeless for the first time.  Specifically, describe
what the CoC is doing to identify risk factors of becoming homeless.
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(limit 1000 characters)

The CoC actively engages with the local regional mental hospital, three local
hospitals, local jail, nearby prisons, local school district, Veterans
Administration, and state Cabinet for Health and Family Services to identify and
target populations at risk of becoming homeless. In separate, regularly
scheduled meetings CoC representatives meet at least monthly with these
groups to discuss trends, review data, and identify gaps. In 2016 the effort
resulted in starting a locally funded emergency housing program to divert
families from shelter to apartments and work with them on long-term stability.
Also, this process led to the CoC prioritizing a RRH program for homeless ex-
offenders in this year’s Priority Listing. Each coordinated entry meeting includes
time spent to discuss diversion needs and the CoC conducts ongoing data
gathering and research to design best practice approaches to preventing
homelessness among all subpopulations.

3A-3. Performance Measure:  Length of Time Homeless.

Describe the CoC’s efforts to reduce the length of time individuals and
families remain homeless.  Specifically, describe how your CoC has
reduced the average length of time homeless, including how the CoC
identifies and houses individuals and families with the longest lengths of
time homeless.
(limit 1000 characters)

CoC staff members review weekly (via HMIS reports) the average length of stay
at shelter and TH projects and highlight individuals with stays exceeding 30, 60,
or 90 days. Those individuals are discussed specifically at coordinated entry
which, while using the VI-SPDAT assessment, also prioritizes by length of time
homeless. All locally funded emergency shelters and all ESG projects (some
overlap) are required to report average length of stay quarterly and this is
reviewed by the CoC’s Program Performance & Review Committee. Projects
must provide plans for reducing average length of stay. Over the past year the
CoC has been collecting baseline data for length of time homeless and all local
and CoC funding applications now require plans for reducing that time and
evidence of progress. The CoC has reallocated two TH projects in this year’s
Priority Listing as a result of these length of stay reviews because these high
barrier projects were not working to reduce length of time homeless.

* 3A-4. Performance Measure: Successful Permanent Housing Placement
or Retention.

 In the next two questions, CoCs must indicate the success of its projects
in placing persons from its projects into permanent housing.

3A-4a. Exits to Permanent Housing Destinations:
Fill in the chart to indicate the extent to which projects exit program

participants into permanent housing (subsidized or non-subsidized) or the
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retention of program participants in CoC Program-funded permanent
supportive housing.

Between October 1, 2014 and September 30, 2015

Universe: Persons in SSO, TH and PH-RRH who exited 620

Of the persons in the Universe above, how many of those exited to permanent
destinations?

203

% Successful Exits 32.74%

3A-4b. Exit To or Retention Of Permanent Housing:
In the chart below, CoCs must indicate the number of persons who exited
from any CoC funded permanent housing project, except rapid re-housing
projects, to permanent housing destinations or retained their permanent

housing between October 1, 2014 and September 31, 2015.
Between October 1, 2014 and September 30, 2015

Universe: Persons in all PH projects except PH-RRH 208

Of the persons in the Universe above, indicate how many of those remained in
applicable PH projects and how many of those exited to permanent destinations?

180

% Successful Retentions/Exits 86.54%

3A-5. Performance Measure: Returns to Homelessness: Describe the
CoCs efforts to reduce the rate of individuals and families who return to
homelessness. Specifically, describe strategies your CoC has
implemented to identify and minimize returns to homelessness, and
demonstrate the use of HMIS or a comparable database to monitor and
record returns to homelessness.
(limit 1000 characters)

CoC system performance data show returns to homelessness of less than 4
percent at 6-12 months and 13-24 months. Return rates rise to 13.2 percent at
24 months. The CoC is seeking benchmark data from comparable and high
performing communities to set CoC-wide performance targets for these and
other measures. Returns to homelessness will be decreased by using data to
track and address causes of these returns and develop a systemic response
(including new programs and changes to existing programs) and individualized
plans. The CoC is already using reallocation as a tool to address this issue,
prioritizing project models that best prevent returns to homelessness and
monitoring projects on this data point. The CoC is using its HMIS database to
monitor and record returns and identify specific individuals and causes.
Coordinated entry prioritization lists indicate whether an individual is returning to
homelessness to ensure causes of the return are considered in devising a
housing plan.

3A-6. Performance Measure: Job and Income Growth.
Performance Measure: Job and Income Growth. Describe the CoC's
specific strategies to assist CoC Program-funded projects to increase
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program participants' cash income from employment and non-
employment non-cash sources.
(limit 1000 characters)

The CoC has required all CoC-funded organizations to maintain at least one
SOAR-trained staff member and outline a plan for participant access to
increased cash income from employment and non-employment non-cash
sources. This includes incorporating project leverage and SOAR activity into
local competition scoring. The CoC has built connections for CoC-funded and
non-CoC-funded projects to local programs providing access to employment.
The local government provides funding for Jubilee Jobs and Advance
Lexington, both employment programs and placement services specializing in
placing those with felonies, poor credit, and other employment barriers.
Additionally, Opportunities for Work & Learning and Goodwill are CoC members
who work to train and employ people with disabilities. A CoC committee reviews
quarterly progress for individual projects (CoC and non-CoC funded) and for the
system as a whole and this data drives ongoing planning for improved access to
jobs and income growth.

3A-6a. Describe how the CoC is working with mainstream employment
organizations to aid homeless individuals and families in increasing their
income.
(limit 1000 characters)

100% of CoC-funded projects are connected to the KY Office of Vocational
Rehabilitation and Bluegrass Area Development District (WIA/One Stop). The
vocational rehabilitation office is within walking distance for most CoC projects.
All eligible people experiencing homelessness pass through that office. Jubilee
Jobs and Advance Lexington operate city-funded employment projects for
people with barriers. Both organizations are CoC members and have accepted
participants from all CoC-funded projects. Bluegrass ADD provides funding for
youth job training and placement at a CoC provider (Community Action Council)
and an ESG provider (city of Lexington). Partnerships with the local VA provide
access to veterans resources and Lexington recently added a HVRP program.
The Office of Homelessness also collaborates with the city’s Chief Development
Officer and chamber of commerce to connect appropriate employers directly to
CoC project participants and other homeless individuals and families.

3A-7.  What was the the criteria and decision-making process the CoC
used to identify and exclude specific geographic areas from the CoC's
unsheltered PIT count?
(limit 1000 characters)

Not applicable - No geographic areas were excluded from the CoC's
unsheltered PIT count.

3A-7a. Did the CoC completely exclude
geographic areas from the the most recent

PIT count (i.e., no one counted there and, for
communities using samples the area was

excluded from both the sample and
extrapolation) where the CoC determined that

No
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there were no unsheltered homeless people,
including areas that are uninhabitable (e.g.

disasters)?

3A-7b. Did the CoC completely exclude geographic areas from the the
most recent PIT count (i.e., no one counted there and, for communities
using samples the area was excluded from both the sample and
extrapolation) where the CoC determined that there were no unsheltered
homeless people, including areas that are uninhabitable (e.g. deserts,
wilderness, etc.)?
(limit 1000 characters)

Not applicable - No geographic areas were excluded from the most recent PIT
count.

3A-8.  Enter the date the CoC submitted the
system performance measure data into HDX.

The System Performance Report generated
by HDX must be attached.

(mm/dd/yyyy)

08/15/2016

3A-8a.  If the CoC was unable to submit their System Performance
Measures data to HUD via the HDX by the deadline, explain why and
describe what specific steps they are taking to ensure they meet the next
HDX submission deadline for System Performance Measures data.
 (limit 1500 characters)

Not applicable. CoC was able to submit System Performance Measures data to
HUD via the HDX by the deadline.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

To end chronic homelessness by 2017, HUD encourages three areas of
focus through the implementation of Notice CPD 14-012: Prioritizing
Persons Experiencing Chronic Homelessness in Permanent Supportive
Housing and Recordkeeping Requirements for Documenting Chronic
Homeless Status.

 1. Targeting persons with the highest needs and longest histories of
homelessness for existing and new permanent supportive housing;
                                                                   2. Prioritizing chronically homeless
individuals, youth and families who have the longest histories of
homelessness; and
 3. The highest needs for new and turnover units.

3B-1.1. Compare the total number of chronically homeless persons, which
includes persons in families, in the CoC as reported by the CoC for the

2016 PIT count compared to 2015 (or 2014 if an unsheltered count was not
conducted in 2015).

2015
(for unsheltered count,

most recent year
conducted)

2016 Difference

Universe: Total PIT Count of sheltered and
unsheltered chronically homeless persons

228 103 -125

Sheltered Count of chronically homeless persons 222 93 -129

Unsheltered Count of chronically homeless
persons

6 10 4

3B-1.1a. Using the "Differences" calculated in question 3B-1.1 above,
explain the reason(s) for any increase, or no change in the overall TOTAL
number of chronically homeless persons in the CoC, as well as the
change in the unsheltered count, as reported in the PIT count in 2016
compared to 2015.
(limit 1000 characters)
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The total number of chronically homeless persons decreased significantly (55%)
from 2015 to 2016 reflecting the CoC’s prioritization of chronically homeless
persons in coordinated entry and other elements of the local system including a
locally funded Housing First initiative. The number of unsheltered chronically
homeless persons increased marginally by 4 persons. This minor increase was
likely due to improvements in the unsheltered count methodology which utilized
a larger number of teams visiting a much larger number of sites in 2016 as
compared to 2015. The decrease of 58% in sheltered chronically homeless
persons, while exciting, at least partly reflects improved data collection and
processes for identifying people who meet that definition. Therefore, the CoC
believes the count in 2016 was able to reach more people and produce a more
accurate count.

3B-1.2.  Compare the total number of PSH beds (CoC Program and non-
CoC Program funded) that were identified as dedicated for use by

chronically homeless persons on the 2016 Housing Inventory Count, as
compared to those identified on the 2015 Housing Inventory Count.

2015 2016 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for use
by chronically homelessness persons identified on the HIC.

0 137 137

3B-1.2a.  Explain the reason(s) for any increase, or no change in the total
number of PSH beds (CoC program funded or non-CoC Program funded)
that were identified as dedicated for use by chronically homeless persons
on the 2016 Housing Inventory Count compared to those identified on the
2015 Housing Inventory Count.
(limit 1000 characters)

The 2015 Housing Inventory Count was the final HIC conducted and submitted
by the prior Collaborative Applicant. The organization responsible for collecting
and submitting 2015 HIC data incorrectly reported on the 2015 HIC that the
community had zero beds dedicated for use by chronically homeless persons. A
more accurate 2015 HIC would have reflected the same number of beds
dedicated for use by chronically homeless persons (137) in 2015 as in 2016.
The data above should reflect no change. The CoC’s 2016 local competition
provided significant scoring advantages to projects serving 100% chronically
homeless persons resulting in three new projects dedicated for use by that
population. Future HICs should reflect a significant increase in those dedicated
beds.

3B-1.3. Did the CoC adopt the Orders of
Priority into their standards for all CoC

Program funded PSH as described in Notice
CPD-14-012:  Prioritizing Persons

Experiencing Chronic Homelessness in
Permanent Supportive Housing and

Recordkeeping Requirements for
Documenting Chronic Homeless Status?

Yes
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3B-1.3a. If “Yes” was selected for question
3B-1.3, attach a copy of the CoC’s written

standards or other evidence that clearly
shows the incorporation of the Orders of

Priority in Notice CPD  14-012 and indicate
the page(s) for all documents where the

Orders of Priority are found.

Page 12

3B-1.4.  Is the CoC on track to meet the goal
of ending chronic homelessness by 2017?

No

This question will not be scored.

3B-1.4a.  If the response to question 3B-1.4 was “Yes” what are the
strategies that have been implemented by the CoC to maximize current
resources to meet this goal?  If “No” was selected, what resources or
technical assistance will be implemented by the CoC to reach to goal of
ending chronically homelessness by 2017?
(limit 1000 characters)

The CoC is concerned about the community’s ability to meet some of the
specific benchmarks outlined by USICH and has had similar challenges with
benchmarks in the Ending Veteran Homelessness Initiative including a near
punitive approach to the mere existence of transitional housing. While the CoC
has made significant progress toward ending chronic homelessness, the
community lacks adequate available housing first resources to meet remaining
need. In order to finish in 2017 Lexington would need additional housing first
oriented units (some of which are included in this year’s Priority Listing but won’t
be operational until at least late 2017). Also, a local culture of “housing
readiness” over housing first still pervades at some organizations that serve
specific subpopulations. Lexington would benefit from technical assistance for
providers on the research behind and value of a housing first approach.
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3B. Continuum of Care (CoC) Strategic Planning
Objectives

3B. Continuum of Care (CoC) Strategic Planning Objectives

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD will evaluate CoC's based on the extent to which they are making
progress to achieve the goal of ending homelessness among households
with children by 2020.

3B-2.1. What factors will the CoC use to prioritize households with
children during the FY2016 Operating year? (Check all that apply).

Vulnerability to victimization:
X

Number of previous homeless episodes:

Unsheltered homelessness:
X

Criminal History:

Bad credit or rental history (including
 not having been a leaseholder):

Head of household has mental/physical disabilities:

VI-SPDAT for families
X

Length of time homeless
X

N/A:

3B-2.2. Describe the CoC's strategies including concrete steps  to rapidly
rehouse every household with children within 30 days of those families
becoming homeless.
(limit 1000 characters)
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In 2016 the local government funded an emergency family housing program at
Community Action Council to address an immediate gap in services for families
experiencing homelessness. Staff members from this project collaborate with
the CoC, coordinated entry meetings, local school district homeless liaison,
shelters and other projects to quickly identify and rehouse households with
children. The Council serves as a central point of coordination for rehousing of
households with children. The project uses hotel rooms and master leased
units, following a housing first approach, to immediate get or keep families off
the streets. Beginning in fall 2016 (awaiting HUD contract) the same
organization will add about 35 units of Rapid Rehousing to this initiative to skip
sheltering steps and permanently rehouse households with children. The CoC is
collecting data on length of time to housing in order to track progress toward the
goal of rapidly rehousing all of these households within 30 days.

3B-2.3. Compare the number of RRH units available to serve families from
the 2015 and 2016 HIC.

2015 2016 Difference

RRH units available to serve families in the HIC: 67 147 80

3B-2.4. How does the CoC ensure that emergency shelters, transitional
housing, and permanent housing (PSH and RRH) providers within the CoC

do not deny admission to or separate any family members from other
members of their family based on age, sex, gender or disability when

entering shelter or housing? (check all strategies that apply)
CoC policies and procedures prohibit involuntary family separation:

There is a method for clients to alert CoC when involuntarily separated:
X

CoC holds trainings on preventing involuntary family separation, at least once a year:

Local fairness ordinance prohibits discrimination and is enforced by local Human Rights Commission.
X

None:

3B-2.5. Compare the total number of homeless households with children in
the CoC as reported by the CoC for the 2016 PIT count compared to 2015

(or 2014 if an unsheltered count was not conducted in 2015).

PIT Count of Homelessness Among Households With Children
2015 (for unsheltered count,
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most recent year conducted) 2016 Difference

Universe: Total PIT Count of sheltered and
unsheltered homeless households with
children:

78 66 -12

Sheltered Count of homeless households with
children:

78 66 -12

Unsheltered Count of homeless households
with children:

0 0 0

3B-2.5a. Explain the reason(s) for any increase, or no change in the total
number of homeless households with children in the CoC as reported in
the 2016 PIT count compared to the 2015 PIT count.
(limit 1000 characters)

The number of households with children decreased by 12 which is almost
exactly the number served by a new locally funded emergency family housing
initiative as of the date of the PIT count. This decline is expected to continue as
a new CoC-funded Rapid Rehousing project targeting households with children
comes online in fall 2016.

3B-2.6. From the list below select the  strategies to the CoC uses to
address the unique needs of unaccompanied homeless youth including

youth under age 18, and youth ages 18-24, including the following.
Human trafficking and other forms of exploitation? Yes

LGBTQ youth homelessness? Yes

Exits from foster care into homelessness? Yes

Family reunification and community engagement? Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

Unaccompanied minors/youth below the age of 18? Yes

3B-2.6a. Select all strategies that the CoC uses to address homeless youth
trafficking and other forms of exploitation.

Diversion from institutions and decriminalization of youth actions that stem from being trafficked:

Increase housing and service options for youth fleeing or attempting to flee trafficking:
X

Specific sampling methodology for enumerating and characterizing local youth trafficking:

Cross systems strategies  to quickly identify and prevent occurrences of youth trafficking:
X

Community awareness training concerning youth trafficking:
X
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N/A:

3B-2.7. What factors will the CoC use to prioritize unaccompanied youth
including youth under age 18, and youth ages 18-24 for housing and
services during the FY 2016 operating year? (Check all that apply)

Vulnerability to victimization:
X

Length of time homeless:
X

Unsheltered homelessness:
X

Lack of access to family and community support networks:
X

VI-SPDAT
X

N/A:

3B-2.8. Using HMIS, compare all unaccompanied youth including youth
under age 18, and youth ages 18-24 served in any HMIS contributing

program who were in an unsheltered situation prior to entry in FY 2014
(October 1, 2013-September 30, 2014) and FY 2015 (October 1, 2014 -

September 30, 2015).
FY 2014

(October 1, 2013 -
September 30, 2014)

FY 2015
 (October 1, 2014 -

September 30, 2105)
Difference

Total number of unaccompanied youth served in HMIS
contributing programs who were in an unsheltered situation prior
to entry:

518 270 -248

3B-2.8a. If the number of unaccompanied youth and children, and youth-
headed households with children served in any HMIS contributing
program who were in an unsheltered situation prior to entry in FY 2015 is
lower than FY 2014 explain why.
(limit 1000 characters)

The Salvation Army, which locally operates an emergency shelter for single
parents with children, withdrew from the local HMIS in December 2014 and did
not return to the system until July 1, 2015. The withdrawal was the result of a
dispute between the HMIS Lead and local Salvation Army leadership over data
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security standards which was eventually resolved to both parties’ satisfaction.
Additionally, local provider Arbor Youth Services had a HHS Street Outreach
grant in FY2014 that was not renewed and therefore not operating in FY2015.
The Salvation Army data and ending of the Arbor Youth Services project
account for about 250 children and youth which accounts for the difference
above.

3B-2.9. Compare funding for youth homelessness in the CoC's geographic
area in CY 2016 and CY 2017.

Calendar Year 2016 Calendar Year 2017 Difference

Overall funding for youth homelessness dedicated
projects (CoC Program and non-CoC Program funded):

$394,200.00 $589,508.00 $195,308.00

CoC Program funding for youth homelessness dedicated
projects:

$0.00 $0.00 $0.00

Non-CoC funding for youth homelessness dedicated
projects (e.g. RHY or other Federal, State and Local
funding):

$394,200.00 $589,508.00 $195,308.00

3B-2.10. To what extent have youth services and educational
representatives, and CoC representatives participated in each other's

meetings between July 1, 2015 and June 30, 2016?
Cross-Participation in Meetings # Times

CoC meetings or planning events attended by LEA or SEA representatives: 12

LEA or SEA meetings or planning events (e.g. those about child welfare, juvenille justice or out of school time)
attended by CoC representatives:

12

CoC meetings or planning events attended by youth housing and service providers (e.g. RHY providers): 12

3B-2.10a. Based on the responses in 3B-2.10, describe in detail how the
CoC collaborates with the McKinney-Vento local educational authorities
and school districts.
(limit 1000 characters)

Faith Thompson, the McKinney-Vento liaison for Fayette County Public Schools
(the only district in the CoC) is a member of the CoC Board and Faith and
members of her staff participate in all CoC meetings and committee meetings.
This involvement, begun in late 2014, has fostered improved collaboration as
the school district identifies families experiencing or at risk of homelessness and
is able to connect them to resources in the community’s system including CoC
projects. Additionally, the Head Start grantee Community Action Council
operates CoC projects and is active in all meetings providing assessment and
referral for specific families but also engaging in systems planning for the
community. The LEA, Head Start grantee, Arbor Youth Services, and The
Salvation Army make up the core of Lexington’s resources for families with
children and youth. Through the CoC these entities come together at least
monthly to review specific cases, evaluate progress, and plan for results.
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3B-2.11. How does the CoC make sure that homeless individuals and
families who become homeless  are informed of their eligibility for and
receive access to educational services?  Include the policies and
procedures that homeless service providers (CoC and ESG Programs) are
required to follow.
(limit 2000 characters)

The CoC requires that all CoC- and ESG-funded providers collaborate with
Fayette County Public Schools by reaching out to the office of the McKinney-
Vento liaison upon enrollment of any new school age child/youth. For children
ages 5 and younger all providers are required to make contact with Community
Action Council, the local Head Start grantee, which prioritizes those families for
Head Start/Early Head Start/Migrant Head Start services. Additionally, all CoC-
and ESG-funded providers post information about their rights to educational
services in an area clearly visible to project participants and provide detailed
information regarding those rights at the time of enrollment. This information is
developed in collaboration with the McKinney-Vento liaison and distributed by
the Office of Homelessness (Collaboartive Applicant) to each CoC- and ESG-
funded provider. The Office then reviews to ensure this information is available
and being distributed during quarterly site visits. Conversely, the CoC works
with the McKinney-Vento liaison to ensure information about all CoC- and ESG-
funded projects is available in the school district’s Family Resource and Youth
Service Centers. These sites within each school are staffed with human
services professionals who help families overcome barriers to success in
education including access to housing, food, etc.

The CoC requires that all CoC- and ESG-funded (and locally funded) projects
ensure that eligible children are enrolled in early childhood programs or in
school and works through the McKinney-Vento liaison to connect them with
appropriate educational resources. In addition, the Head Start grantee operates
the CoC’s emergency family housing initiative and The Salvation Army locally
operates a highly rated on-site early childhood development center.

3B-2.12. Does the CoC or any HUD-funded projects within the CoC have
any written agreements with a program that services infants, toddlers, and
youth children, such as Head Start; Child Care and Development Fund;
Healthy Start; Maternal, Infant, Early Childhood Home Visiting programs;
Public Pre-K; and others?
 (limit 1000 characters)

The CoC Collaborative Applicant (city of Lexington Office of Homelessness)
provides direct funding to the local Head Start grantee Community Action
Council to operate an emergency family housing initiative. The Head Start
grantee serves as a lead and centralized coordinating agency for the CoC’s
response to homelessness among households with children. The CoC and
Head Start grantee have a written funding agreement for this initiative. As part
of the project, the Head Start grantee and CoC jointly convene other programs
serving infants, toddlers and youth including the statewide grantee for the Child
Care Assistance Program; Migrant Head Start; state-funded Early Start
program; and dozens of private pre-K providers working in partnership with
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Head Start. In addition, CoC staff members participate in strategic planning and
other committees with the local school district (Early Start) and the Head Start
grantee.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Ending  Veterans Homelessness

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

Opening Doors outlines the goal of ending Veteran homelessness by the
end of 2016. The following questions focus on the various strategies that
will aid communities in meeting this goal.

3B-3.1. Compare the total number of homeless Veterans in the CoC as
reported by the CoC for the 2016 PIT count compared to 2015 (or 2014 if an

unsheltered count was not conducted in 2015).
2015 (for unsheltered count,
most recent year conducted) 2016 Difference

Universe: Total PIT count of sheltered and
unsheltered homeless veterans:

167 157 -10

Sheltered count of homeless veterans: 166 155 -11

Unsheltered count of homeless veterans: 1 2 1

3B-3.1a. Explain the reason(s) for any increase, or no change in the total
number of homeless veterans in the CoC as reported in the 2016 PIT
count compared to the 2015 PIT count.
(limit 1000 characters)

The total number of homeless veterans decreased in the CoC as reported in the
2016 PIT count. This number has declined even further since the PIT count was
conducted as the community began using a by-name prioritization list to house
specific veterans. Many of the homeless veterans that remain in the CoC are
housed in one of three large VA Grant Per Diem programs and VA contract
beds and the CoC’s Ending Veteran Homelessness Committee is working
alongside the VA and contracted providers to improve connections to
permanent housing in those programs and reduce the length of time homeless.
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3B-3.2. Describe how the CoC identifies, assesses, and refers homeless
veterans who are eligible for Veterean's Affairs services and housing to
appropriate reources such as HUD-VASH and SSVF.
(limit 1000 characters)

Outreach staff from the VA, a locally funded street outreach project, and
emergency shelters identify and assess veterans utilizing the VI-SPDAT to
place them on the community’s veterans prioritization list. CoC staff members
then communicate with a local VA liaison to assess the veteran’s eligibility for
VA services. A veteran-specific coordinated entry meeting takes place twice
monthly and participants include VA and the local Housing Authority (VASH and
other programs); Volunteers of America (SSVF); CoC- and ESG-funded
programs; local GPD contractors; and some landlords and non-CoC-funded
permanent housing providers. These meetings provide access for veterans to
permanent housing but also foster collaboration with the local VAMC staff
members who attend and openly discuss eligibility for services and help with
accessing those opportunities. The local VoA has also recently added a HVRP
project to the services available in these meetings.

3B-3.3.  Compare the total number of homeless Veterans in the CoC and
the total number of unsheltered homeless Veterans in the CoC, as

reported by the CoC for the 2016 PIT Count compared to the 2010 PIT
Count (or 2009 if an unsheltered count was not conducted in 2010).

2010 (or 2009 if an
unsheltered count was
not conducted in 2010)

2016 % Difference

Total PIT Count of sheltered and unsheltered
homeless veterans:

135 157 16.30%

Unsheltered Count of homeless veterans: 13 2 -84.62%

3B-3.4. Indicate from the dropdown whether
you are on target to end Veteran

homelessness by the end of 2016.

Yes

This question will not be scored.

3B-3.4a. If "Yes", what are the strategies being used to maximize your
current resources to meet this goal? If "No" what resources or technical
assistance would help you reach the goal of ending Veteran
homelessness by the end of 2016?
(limit 1000 characters)

The Lexington-Fayette County CoC believes it has achieved functional zero and
is working with the USICH to clear a couple of concerns found in the local
application for this status. This includes an abundance of Grant Per Diem beds
in the community which often operate from a “housing readiness” posture
instead of “housing first.” The community would benefit from support from the
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VA and USICH to retrain local VAMC staff and their GPD contractors on
housing first expectations and how the concept can be applied using GPD as
bridge housing. Additionally, the local housing authority is a “Moving to Work”
agency and has the highest minimum rents in the United States. The CoC is
working with the local HUD field office and the housing authority to address this
issue for income clients who are homeless but some barriers, including cost to
the housing authority, remain. We believe that with proper support this CoC can
reach the goal of ending veteran homelessness.

Applicant: Lexington-Fayette County C0C KY-502 CoC
Project: KY-502 CoC Registration FY2016 COC_REG_2016_135612

FY2016 CoC Application Page 52 09/06/2016



 

4A. Accessing Mainstream Benefits

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

4A-1. Does the CoC systematically provide
information to provider staff about

mainstream benefits, including up-to-date
resources on eligibility and program changes

that can affect homeless clients?

Yes

4A-2.  Based on the CoC's FY 2016 new and renewal project applications,
what percentage of projects have demonstrated they are assisting project

participants to obtain mainstream benefits? This includes all of the
following within each project: transportation assistance, use of a single
application, annual follow-ups with participants, and SOAR-trained staff

technical assistance to obtain SSI/SSDI?

 FY 2016 Assistance with Mainstream Benefits
Total number of project applications in the FY 2016 competition (new and renewal): 10

Total number of renewal and new project applications that demonstrate assistance to project participants to obtain
mainstream benefits (i.e. In a Renewal Project Application, “Yes” is selected for Questions 2a, 2b and 2c on Screen
4A. In a New Project Application, "Yes" is selected for Questions 5a, 5b, 5c, 6, and 6a on Screen 4A).

5

Percentage of renewal and new project applications in the FY 2016 competition that have demonstrated assistance
to project participants to obtain mainstream benefits:

50%

4A-3. List the organizations (public, private, non-profit and other) that you
collaborate with to facilitate health insurance enrollment, (e.g., Medicaid,
Medicare,  Affordable Care Act options) for program participants.  For
each organization you partner with, detail the specific outcomes resulting
from the partnership in the establishment of benefits.
(limit 1000 characters)

Kentucky operates among the most successful implementations of the
Affordable Care Act and the state Cabinet for Health and Family Resources has
deployed hundreds of mobile Kynectors who use laptops at jails, shelters,
housing programs, outreach events, etc., to directly enroll people in health
insurance. CoC provider Community Action Council employs 5 full-time
Kynectors in Lexington who last year enrolled 1,294 households. Additionally,
all of the Managed Care Organizations represented in Lexington are CoC
members and participate in meetings and CoC outreach activities. In 2016 CoC
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connections resulted in a local FQHC, Bluegrass Community Health Center,
opening a full-time clinic inside the New Life Day Center. That clinic has seen
197 people in 417 patient encounters since opening in October 2015 and plans
to expand. The clinic has treated hypertension, diabetes, oral health, mental
health and serves as a medical home for hundreds of people.

4A-4. What are the primary ways the CoC ensures that program
participants with health insurance are able to effectively utilize the

healthcare benefits available to them?
Educational materials:

X

In-Person Trainings:
X

Transportation to medical appointments:
X

Kentucky's Kynector insurance enrollment/education network
X

Not Applicable or None:
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4B. Additional Policies

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

4B-1. Based on the CoCs FY 2016 new and renewal project applications,
what percentage of Permanent Housing (PSH and RRH), Transitional

Housing (TH), and SSO (non-Coordinated Entry) projects in the CoC are
low barrier?

 FY 2016 Low Barrier Designation
Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO project applications in the FY 2016 competition
(new and renewal):

10

Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications that
selected “low barrier” in the FY 2016 competition:

6

Percentage of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications in the FY
2016 competition that will be designated as “low barrier”:

60%

4B-2. What percentage of CoC Program-funded Permanent Supportive
Housing (PSH), Rapid Re-Housing (RRH), SSO (non-Coordinated Entry)

and Transitional Housing (TH) FY 2016 Projects have adopted a Housing
First approach, meaning that the project quickly houses clients without

preconditions or service participation requirements?

FY 2016 Projects Housing First Designation
Total number of PSH, RRH, non-Coordinated Entry SSO, and TH project applications in the FY 2016 competition (new and
renewal):

10

Total number of PSH, RRH, non-Coordinated Entry SSO, and TH renewal and new project applications that selected
Housing First in the FY 2016 competition:

6

Percentage of PSH, RRH, non-Coordinated Entry SSO,
 and TH renewal and new project applications in the FY 2016 competition that will be designated as Housing First:

60%

4B-3. What has the CoC done to ensure awareness of and access to
housing and supportive services within the CoC’s geographic area to

persons that could benefit from CoC-funded programs but are not
currently participating in a CoC funded program? In particular, how does

the CoC reach out to for persons that are least likely to request housing or
services in the absence of special outreach?

Direct outreach and marketing:
X
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Use of phone or internet-based services like 211:
X

Marketing in languages commonly spoken in the community:

Making physical and virtual locations accessible to those with disabilities:
X

Participation in "Street Voice Council" meetings - local council of homeless individuals
X

Not applicable:

4B-4. Compare the number of RRH units available to serve populations
from the 2015 and 2016 HIC.

2015 2016 Difference

RRH units available to serve all populations in the HIC: 67 147 80

4B-5. Are any new proposed project
applications requesting $200,000 or more in

funding for housing rehabilitation or new
construction?

No

4B-6. If "Yes" in Questions 4B-5, then describe the activities that the
project(s) will undertake to ensure that employment, training and other
economic opportunities are directed to low or very low income persons to
comply with section 3 of the Housing and Urban Development Act of 1968
(12 U.S.C. 1701u) (Section 3) and HUD’s implementing rules at 24 CFR part
135?
 (limit 1000 characters)

Not Applicable.

4B-7. Is the CoC requesting to designate one
or more of its SSO or TH projects to serve

families with children and youth defined as
homeless under other Federal statutes?

No

4B-7a. If "Yes", to question 4B-7, describe how the use of grant funds to
serve such persons is of equal or greater priority than serving persons
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defined as homeless in accordance with 24 CFR 578.89. Description must
include whether or not this is listed as a priority in the Consolidated
Plan(s) and its CoC strategic plan goals. CoCs must attach the list of
projects that would be serving this population (up to 10 percent of CoC
total award) and the applicable portions of the Consolidated Plan.
(limit 2500 characters)

Not Applicable.

4B-8. Has the project been affected by a
major disaster, as declared by the President

Obama under Title IV of the Robert T. Stafford
Disaster Relief and Emergency Assistanct

Act, as amended (Public Law 93-288) in the 12
months prior to the opening of the FY 2016

CoC Program Competition?

No

4B-8a. If "Yes" in Question 4B-8, describe the impact of the natural
disaster on specific projects in the CoC and how this affected the CoC's
ability to address homelessness and provide the necessary reporting to
HUD.
(limit 1500 characters)

Not Applicable.

4B-9. Did the CoC or any of its CoC program
recipients/subrecipients request technical

assistance from HUD since the submission of
the FY 2015 application? This response does

not affect the scoring of this application.

Yes

4B-9a. If "Yes" to Question 4B-9, check the box(es) for which technical
assistance was requested.

This response does not affect the scoring of this application.

CoC Governance:

CoC Systems Performance Measurement:

Coordinated Entry:
X

Data reporting and data analysis:
X

HMIS:
X
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Homeless subpopulations targeted by Opening Doors: veterans, chronic, children and families, and
unaccompanied youth:

Maximizing the use of mainstream resources:

Retooling transitional housing:

Rapid re-housing:

Under-performing program recipient, subrecipient or project:

Not applicable:

4B-9b. Indicate the type(s) of Technical Aassistance that was provided,
using the categories listed in 4B-9a, provide the month and year the CoC
Program recipient or sub-recipient received the assistance and the value
of the Technical Assistance to the CoC/recipient/sub recipient involved

given the local conditions at the time, with 5 being the highest value and a
1 indicating no value.

Type of Technical Assistance Received
Date Received

Rate the Value of the
Technical Assistance

Coordinated Entry 04/01/2016 4

Data reporting and data analysis 02/15/2016 4

HMIS 04/01/2016 4
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4C. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

01. 2016 CoC Consolidated
Application: Evidence of the
CoC's communication to
rejected participants

Yes Evidence of commu... 08/23/2016

02. 2016 CoC Consolidated
Application: Public Posting
Evidence

Yes KY-502 Evidence o... 08/26/2016

03. CoC Rating and Review
Procedure (e.g. RFP)

Yes KY-502 Lexington-... 08/19/2016

04. CoC's Rating and Review
Procedure: Public Posting
Evidence

Yes Rating and Review... 08/23/2016

05. CoCs Process for
Reallocating

Yes CoCs Process for ... 08/23/2016

06. CoC's Governance Charter Yes KY-502 Lexington-... 08/19/2016

07. HMIS Policy and
Procedures Manual

Yes KY-502 HMIS Polic... 08/22/2016

08. Applicable Sections of Con
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes

No

09. PHA Administration Plan
(Applicable Section(s) Only)

Yes Applicable Sectio... 08/25/2016

10. CoC-HMIS MOU (if
referenced in the CoC's
Goverance Charter)

No KY-502 Lexington-... 08/19/2016

11. CoC Written Standards for
Order of Priority

No KY-502 CoC Writte... 08/22/2016

12. Project List to Serve
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)

No

13. HDX-system Performance
Measures

Yes KY-502 Lexington-... 08/23/2016

14. Other No

15. Other No

Applicant: Lexington-Fayette County C0C KY-502 CoC
Project: KY-502 CoC Registration FY2016 COC_REG_2016_135612

FY2016 CoC Application Page 59 09/06/2016



 

 

 

 

 

 

 

 

 

 

Attachment Details

Document Description: Evidence of communication to rejected
participants

Attachment Details

Document Description: KY-502 Evidence of Public Posting and
Communication with CoC

Attachment Details

Document Description: KY-502 Lexington-Fayette CoC Rating and
Review Procedure

Attachment Details

Document Description: Rating and Review Procedure Public Posting
Evidence

Attachment Details

Document Description: CoCs Process for Reallocating

Attachment Details
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Document Description: KY-502 Lexington-Fayette CoC Governance
Charter

Attachment Details

Document Description: KY-502 HMIS Policies and Procedures Manual

Attachment Details

Document Description:

Attachment Details

Document Description: Applicable Sections of PHA Admin Plan

Attachment Details

Document Description: KY-502 Lexington-Fayette CoC-HMIS MOU

Attachment Details

Document Description: KY-502 CoC Written Standards for Order of
Priority
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Attachment Details

Document Description:

Attachment Details

Document Description: KY-502 Lexington-Fayette HDX System
Performance Measures

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 08/12/2016

1B. CoC Engagement 08/12/2016

1C. Coordination 09/06/2016
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1D. CoC Discharge Planning 08/12/2016

1E. Coordinated Assessment 09/01/2016

1F. Project Review 09/06/2016

1G. Addressing Project Capacity 08/12/2016

2A. HMIS Implementation 08/19/2016

2B. HMIS Funding Sources 08/15/2016

2C. HMIS Beds 09/06/2016

2D. HMIS Data Quality 08/19/2016

2E. Sheltered PIT 09/06/2016

2F. Sheltered Data - Methods 08/15/2016

2G. Sheltered Data - Quality 08/15/2016

2H. Unsheltered PIT 09/06/2016

2I. Unsheltered Data - Methods 08/15/2016

2J. Unsheltered Data - Quality 08/15/2016

3A. System Performance 08/22/2016

3B. Objective 1 08/22/2016

3B. Objective 2 08/22/2016

3B. Objective 3 08/23/2016

4A. Benefits 08/25/2016

4B. Additional Policies 09/06/2016

4C. Attachments 08/26/2016

Submission Summary No Input Required
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Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH 2417 42 9

1.2  Persons in ES, SH, and TH 3214 84 22

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH - - - - - - - -

1.2  Persons in ES, SH, and TH - - - - - - - -

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH 
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless 
during the report date range as well as prior to the report start date, going back no further than October, 1, 2012.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe 
Haven” (Data Standards element 3.17) response and prepends this answer to the client’s entry date effectively 
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just 
as if it were the client’s actual entry date.

Performance Measurement Module (Sys PM)

8/23/2016 3:05:55 PM 1



Measure 2: The Extent to which Persons who Exit Homelessness to 
Permanent Housing Destinations Return to Homelessness

Total # of 
Persons who 
Exited to a 
Permanent 
Housing 

Destination (2 
Years Prior)

Returns to 
Homelessness in Less 

than 6 Months
(0 - 180 days)

Returns to 
Homelessness from 6 

to 12 Months
(181 - 365 days)

Returns to 
Homelessness from 

13 to 24 Months
(366 - 730 days)

Number of Returns
in 2 Years

# of Returns % of Returns # of Returns % of Returns # of Returns % of Returns # of Returns % of Returns

Exit was from SO 0 0 0 0 0

Exit was from ES 85 4 5% 1 1% 4 5% 9 11%

Exit was from TH 308 20 6% 14 5% 7 2% 41 13%

Exit was from SH 0 0 0 0

Exit was from PH 161 9 6% 5 3% 9 6% 23 14%

TOTAL Returns to 
Homelessness 554 33 6% 20 4% 20 4% 73 13%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range 
two years prior to the report date range. Of those clients, the measure reports on how many of them returned to 
homelessness as indicated in the HMIS for up to two years after their initial exit.

Performance Measurement Module (Sys PM)
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Measure 4: Employment and Income Growth for Homeless Persons in 
CoC Program-funded Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Previous FY Current FY Difference

Universe: Number of adults (system stayers) 72

Number of adults with increased earned income 4

Percentage of adults who increased earned income 6%

Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from 
HMIS).

Previous FY 
PIT Count 2015 PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 1544 1258 -286

Emergency Shelter Total 566 653 87

Safe Haven Total 0 0 0

Transitional Housing Total 887 566 -321

Total Sheltered Count 1453 1219 -234

Unsheltered Count 91 39 -52

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Previous FY Current FY Difference

Universe: Unduplicated Total sheltered homeless persons 3757

Emergency Shelter Total 2867

Safe Haven Total 0

Transitional Housing Total 1165

Performance Measurement Module (Sys PM)
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Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Previous FY Current FY Difference

Universe: Number of adults (system stayers) 72

Number of adults with increased non-employment cash income 1

Percentage of adults who increased non-employment cash income 1%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Previous FY Current FY Difference

Universe: Number of adults (system stayers) 72

Number of adults with increased total income 5

Percentage of adults who increased total income 7%

Metric 4.4 – Change in earned income for adult system leavers

Previous FY Current FY Difference

Universe: Number of adults who exited (system leavers) 588

Number of adults who exited with increased earned income 17

Percentage of adults who increased earned income 3%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Previous FY Current FY Difference

Universe: Number of adults who exited (system leavers) 588

Number of adults who exited with increased non-employment cash 
income 2

Percentage of adults who increased non-employment cash income 0%

Metric 4.6 – Change in total income for adult system leavers

Previous FY Current FY Difference

Universe: Number of adults who exited (system leavers) 588

Number of adults who exited with increased total income 18

Percentage of adults who increased total income 3%

Performance Measurement Module (Sys PM)
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior 
enrollments in HMIS

Previous FY Current FY Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 3505

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 1019

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

2486

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no 
prior enrollments in HMIS

Previous FY Current FY Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 3673

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 1073

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

2600

Measure 6: Homeless Prevention and Housing Placement of Persons 
de ined by category 3 of HUD’s Homeless De inition in CoC Program-
funded Projects

This Measure is not applicable to CoCs in 2016.

Performance Measurement Module (Sys PM)
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Measure 7: Successful Placement from Street Outreach and Successful 
Placement in or Retention of Permanent Housing

Previous FY Current FY Difference

Universe: Persons who exit Street Outreach 1

Of persons above, those who exited to temporary & some institutional 
destinations 0

Of the persons above, those who exited to permanent housing 
destinations 0

% Successful exits 0%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

Previous FY Current FY Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited 3044

Of the persons above, those who exited to permanent housing 
destinations 588

% Successful exits 19%

Metric 7b.2 – Change in exit to or retention of permanent housing

Previous FY Current FY Difference

Universe: Persons in all PH projects except PH-RRH 208

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 180

% Successful exits/retention 87%

Performance Measurement Module (Sys PM)
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Please note, violation of the Kentucky Homeless Management Information System (KYHMIS) Participation Agreement and KYHMIS User Confidentiality Agreement, including without limitation to the failure to comply with the policies and procedures related to the KYHMIS as contained in this manual, may subject the agency to discipline and termination of access to the KYHMIS and/or termination of other Kentucky Housing Corporation (KHC) contracts.  All participating KYHMIS Projects, as well as Victim Service Providers funded by the U.S. Department of Housing and Urban Development, the U.S. Department of Veterans Affairs, the U.S. Department of Health and Human Services, and SAMSHA, are required to abide by the policies and procedures outlined in this manual. 
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The vision of Kentucky Housing Corporation (KHC) is to operate a user-friendly data collection system that produces timely, accurate, and complete information for stakeholders to use, ensuring the effective delivery of housing and services to alleviate homelessness in Kentucky.
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The Kentucky Homeless Management Information System (KYHMIS) was developed to support KHC partner agencies in their missions, by supplying them with the tools to gauge data and outcomes for their projects.  The KYHMIS provides information to the U.S. Department of Housing and Urban Development (HUD), the U.S. Department of Veterans Affairs (VA), the U.S. Department of Health and Human Services (HHS), local nonprofit boards, state-level policy makers, and other advocates in their missions.  



The KYHMIS is a client information database that provides a standardized assessment of client needs, creates individualized service plans, and records the use of housing and services.  The fundamental goal of the KYHMIS is to use the data to determine the utilization of services of participating agencies, identify gaps in the local service continuum, and develop outcome measurements.  The KYHMIS can identify patterns in the utilization of assistance, as well as document the effectiveness of services for clients.



All this will be accomplished through data analysis of the actual experiences of persons, as well as the service providers who assist them in shelters and assistance projects throughout the state.  This data may also be analyzed to provide unduplicated counts and anonymous aggregate data to policy makers, service providers, advocates, and consumer representatives.  Statewide reporting is based on aggregate, non-identifying data; therefore, such data may be shared with the public without specific permission. 



The KYHMIS uses a Web-based software project from Bowman Systems called ServicePoint, which resides on a central server to facilitate data collection by service organizations across the state.  Access to the KYHMIS is limited to agencies and authorized staff members who have met the necessary training requirements and have signed the necessary privacy, data sharing, security, and licensing documentation, as listed in this manual.  As the guardians entrusted with personal data, agencies have both a moral and a legal obligation to ensure that data is being collected, accessed, and used appropriately.  All agencies must be vigilant to maintain client confidentiality, treating the personal data of Kentucky’s most vulnerable populations with respect.



Every project that receives federal homeless project funds is required to enter data on persons served with those funds into the KYHMIS.  In addition, some projects funded through the VA and HHS are required to enter data into the KYHMIS.  
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Those organizations that are designated as Victim Service Providers (VSPs) that are funded under HUD’s Section 8 Moderate Rehabilitation SRO Program, Emergency Solutions Grant Program, and Continuum of Care Program are prohibited from disclosing any personally-identifying information in an HMIS, per the requirements of federal laws. 



However, VSPs are required to collect data in a comparable database with the same current HUD Data Standards and provide aggregate data to be combined with KYHMIS data for full reporting to federal agencies and Congress.
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VSPs may suppress aggregate data on specific client characteristics in the Annual Performance Report (APR) when the following two conditions are met:



1. The aggregate number of persons reported for a particular reporting field is less than either 1 percent of the total number of clients or five persons, whichever is greater; and 

2. Provider staff reasonably believes that the inclusion of such information may constitute a threat to a client by allowing a victim’s stalker or abuser to identify the location of a client with an uncommon demographic profile. 

 

For example, a VSP that serves only one Asian client in a jurisdiction with a small Asian subpopulation may report that client as having an unknown or unreported race. 
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VSPs that receive funding must submit unduplicated aggregate reports about the individuals and families served with HUD funds to KHC.  Funded providers must also have a mechanism to track the length of assistance provided to project beneficiaries.  Therefore, a VSP’s comparable database must collect client‐level data over time and generate unduplicated aggregate reports based on that data.  It cannot be a database that only records aggregate information. 

 

The comparable database must comply with all current HUD Data and Technical standards.



As of June 2009, current applicable HMIS Data and Technical Standards include:

· The 2004 HMIS Data and Technical Standards Final Notice (69 FR 146, July 30, 2004)

· Section 1 (Introduction)

· Section 4 (privacy and security standards)

· Section 5 (technical standards)

· The current Data Standards

· Section 2 (project descriptor data elements)

· Section 3 (universal data elements)

· Section 4 (project‐specific data elements)






The data standards also require organizations to comply with any federal, state, and local laws that require additional confidentiality protections, including but not limited to:

· The Health Insurance Portability and Accountability Act of 1996 (45 CFR Parts 160 and 164)

· The Confidentiality of Alcohol and Drug Abuse Patient Records Rule (42 C.F.R. Part 2)

· The Violence Against Women Act (VAWA)



As these data standards are subject to change, all providers are responsible for monitoring for updates and being in constant compliance with all data standards. 
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VSPs are required to collect and record all data elements that are required for HUD-funded providers on all clients served with HUD funds in a comparable database.  The client‐level data collection requirements for HUD projects are specified in the HUD Data Standards Notice.  They 

include:



· All universal data elements.

· A subset of the project‐specific data elements. 



In addition, all of the project descriptor data elements must be recorded about each VSP project in the KYHMIS and the fields needed to correctly generate the HUD APR are required to be collected in the comparable database.  A mailing address, including P.O. Boxes, or an administrative office address is acceptable in lieu of a shelter’s physical address.  The project descriptor data elements only need to be entered when required for each project.  However, each HUD client record must include the appropriate project identifier to correctly generate required reports. 



The required data elements are summarized in the HUD Data Standards, Exhibits 1 and 2. 






[bookmark: _Toc346887180][bookmark: _Toc374710355]KYHMIS



[bookmark: _Toc346887181]KHC is the lead entity for the statewide KYHMIS implementation in Kentucky.  KHC administers the ServicePoint software project for all three Continuum of Care (CoC) regions in Kentucky:  Kentucky Balance of State, Louisville, and Lexington.  KHC is responsible for the Balance of State KYHMIS and also supports the Lexington/Fayette CoC.  The Louisville CoC has a separate HMIS grant through which it funds its own training and technical support staff.  All three CoCs work together in support of an effective, coordinated system. 



Continuums of Care  

· Balance of State (118 counties) – KY-500 

· Louisville/Jefferson County – KY-501 

· Lexington/Fayette County – KY-502



To ensure the integrity and security of sensitive client confidential information and other data maintained in the database, KHC requires all participating agencies and users to sign the KYHMIS Participation Agreement, Acknowledgement of Receipt of the KYHMIS Policies and Procedures Manual, and KYHMIS User Confidentiality Agreement prior to being given access to the KYHMIS. 






[bookmark: _Toc346887182][bookmark: _Toc374710356]KICH and KYHMIS 



The Kentucky Interagency Council on Homelessness (KICH) was established by executive order to bring together state policy makers, service providers, and advocates under the mission of coordinating and influencing policy across Kentucky to alleviate homelessness.  Efforts in this mission rely on data for many different purposes.  KICH has established the Data Subcommittee to help monitor the occurrence of homelessness and track trends, evaluate the effectiveness of projects and policies, and provide information for planning and decision making.  



The KYHMIS is a primary source of data for the KICH Data Subcommittee.  KHC’s KYHMIS staff work with the KICH Data Subcommittee to provide information for:

· Using the KYHMIS to assist agencies with the continuing strategic plan to end homelessness.

· Keeping the committee aware of changes and proposals for change to the KYHMIS.

· Using the KYHMIS as a bridge to other data gathering processes.

· Assisting agencies to use the KYHMIS data for their benefit.
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Many of the terms used in the KYHMIS External Policies and Procedures Manual may be new to many readers.  It is important to review the terms in order to gain a better understanding of the roles, responsibilities, and liabilities of the KYHMIS. 



Advanced Reporting Tool (ART):  Bowman Systems partners with S.A.P. Business Objects to give users access to a wide variety of reports.  The ART is used commonly for federal reporting and project customization of reports. 



Agency Administrator:  Also referred to as the agency’s selected Subject Matter Expert (SME).  This person is responsible for system administration at the agency level and is the lead contact with KHC. 



Annual Performance Report (APR):  A reporting tool used to track progress and accomplishments of projects. 



Authentication:  The process of identifying a user to grant access to a system or resource usually based on a username and password. 



Bowman Systems:  Often referred to just as “Bowman,” this is the company/vendor who wrote the KYHMIS software, ServicePoint, and which KHC maintains a yearly contract for maintenance proposes. 



Client:  An individual about whom a participating KYHMIS project collects or maintains personally-identifiable information. 



Continuum of Care (CoC) Project:  Project receiving funding from HUD through the competitive CoC application process.  These projects are identified in the KYHMIS as CoC projects. 



Executive Director:  A person who serves as the top executive official of a participating agency.  This person may have a title of chief executive officer or president, etc.



Housing Inventory Count (HIC):  An inventory of beds for homeless persons, including seasonal and overflow beds. 



Kentucky Housing Corporation (KHC):  The lead entity for the statewide KYHMIS implementation in Kentucky.  KHC administers the ServicePoint software project for all three CoC regions in Kentucky – Kentucky Balance of State, Louisville, and Lexington.



KYHMIS Staff:  The staff located at and employed by KHC as statewide system administrators for the KYHMIS.



Partner Agency:  Any agency/project that enters client-level information into KYHMIS.



Protected Personal Information (PPI):  Information about a project participant that can be used to distinguish or trace the participant’s identity, whether alone or when combined with other personal or identifying information using methods reasonably likely to be used, which is linkable to the project participant. 



Release of Information (ROI):  A document signed by the client or verbal approval by client authorizing or denying entry of their PPI, service information, or other pertinent client-level data in the KYHMIS.  See the KYHMIS Client Acknowledgement and Release of Information document and KYHMIS Verbal Client Acknowledgement and Release of Information document. 



ServicePoint:  A software package written by Bowman Systems, which tracks data about people in crisis to determine individual needs, provide a referral system, and create aggregate data for reporting and planning.  The software is Web-based and uses a standard graphical user interface similar to Microsoft Windows.



Subject Matter Expert (SME):  Also referred to as the Agency Administrator.  This person is responsible for system administration at the agency level and is the lead contact with KHC.



User:  An individual who has been granted access and uses the KYHMIS.  Users are the main guardians against violating a persons’ confidentiality. 



User License:  An agreement between the individual and KHC that allows access to the KYHMIS. 

[bookmark: _Toc346887185]


[bookmark: _Toc374710358]Roles and Responsibilities



[bookmark: _Toc374710359]Kentucky Housing Corporation (KHC)



KHC is the lead agency for the implementation and maintenance of the statewide KYHMIS. 



[bookmark: _Toc374710360]KYHMIS Management



Policy:

KHC is responsible for the organization and management of the KYHMIS.  KYHMIS staff is responsible for the all system-wide policies, procedures, communication, and coordination for the KYHMIS.  KYHMIS staff will act as liaisons between agencies and Bowman Systems and between all Kentucky CoCs and Bowman Systems. 



Procedure:

· KYHMIS staff will follow protocols established by Bowman Systems, LLC, in regard to unauthorized access, as established on page 9-10 of the Bowman Systems Securing Client Data Policy Manual.  



· KYHMIS staff will notify Bowman Systems of any software issues within 12 hours of being made aware of the issue and an investigation at the state level has taken place. 



· All information received from Bowman Systems pertaining to use, access, reporting, or live site system will be disseminated to SMEs within three business days of receipt.  



· No user, SME, Executive Director, agency, or other CoC may contact Bowman System directly, without the express written consent of KHC. 



· Refer to the KYHMIS Internal Policies and Procedures Manual for internal management and dissemination of policy and procedure updates. 





[bookmark: _Toc374710361]KYHMIS Documentation 



This includes the KYHMIS External Policies and Procedures Manual, the KYHMIS User Confidentiality Agreement, the KYHMIS Participation Agreement, and all other related forms.



Policy:

KYHMIS staff will provide the necessary manuals and forms for all users.  These documents will be kept up-to-date and in compliance with all HUD and all other funders’ policies and requirements.     



Procedure: 

· KYHMIS staff will update the KYHMIS External Policies and Procedures Manual, the KYHMIS User Confidentiality Agreement, the KYHMIS Participation Agreement, and all other related forms annually. 



· By the beginning of each new fiscal year in July, the documents will be reviewed and updated.



· In the event a funder issues interim changes to the requirements, affected policies and procedures and any related documentation will be reviewed and updated at that time, as well. 



· All changes will be communicated to participating agencies and HUD-funded VSPs though the KHC eGram system. 



· If a funder’s requirements necessitate immediate implementation of changes, such changes will be communicated to all SMEs electronically, as soon as available. 



· All documents will be available for download at: https://kyhmis.zendesk.com. 





[bookmark: _Toc374710362]Security Management



Policy: 

KYHMIS staff will be responsible for the continuous monitoring of security and user access. 



Procedure:

Refer to Internal KYHMIS Policies and Procedures Manual.





[bookmark: _Toc374710363]Training



Policy:

KYHMIS staff will provide timely training for all new users, continuing education, ART reporting, and SME training in the most efficient and effective way possible.



Procedure: 

· KYHMIS staff will notify participating agencies and users of upcoming trainings through the Housing Contract Administration event calendar, available on KHC’s Web site, www.kyhousing.org, under Specialized Housing, Calendar of Events.  Agencies will be given no less than 30 days advance notification of such trainings on the calendar. 



· KYHMIS staff will conduct all new user training, specialized training relevant to user position, and report training. 



· At no time will an agency contact Bowman directly for training. 



· KYHMIS staff will send training confirmation responses to registered users within three business days of online registration. 





[bookmark: _Toc374710364]Agency Management



Policy: 

KYHMIS staff will set-up and terminate agencies, projects, and users, as needed.



Procedure: 

· Refer to KYHMIS Internal Policies and Procedures Manual for KHC staff.



· Agencies will notify KYHMIS staff of new projects and new users via the KYHHMIS Help Desk at https://kyhmis.zendesk.com.  Please refer to the Adding a New Project in KYHMIS section in this document. 
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Policy:

KYHMIS staff will give appropriate levels of access to the system based on user’s position in agency, configuration of projects, and designation by the Executive Director.



Procedure: 

· KYHMIS staff in consultation with the agency Executive Director will assign appropriate user levels when adding a new user.



· KYHMIS staff will always assign the most restrictive access to users while still allowing efficient job performance to protect client security. 





[bookmark: _Toc374710366]System Availability



Policy:

KYHMIS staff and Bowman Systems will provide a highly available KYHMIS and will inform users in advance of any planned interruption in service.



Procedure:

· Scheduled upgrades and maintenance will occur on Friday nights after 9 p.m. ET.



· KYHMIS staff will inform users of the exact date and time at least five business days prior to scheduled upgrade via:

· ServicePoint News.

· Direct email to the agency SME on record.



· In the event of an unscheduled unavailability, KYHMIS staff will contact the agency SME of record by email and inform them of the cause and the anticipated duration of the interruption of service. 





[bookmark: _Toc374710367]Participating Agency 



A participating agency is one that enters client-level data into the KYHMIS or a comparable database. 



[bookmark: _Toc374710368]Security Management



Policy:

Agencies are responsible for ensuring all hardware and software used to access and/or store KYHMIS client-level data is in a secure location where access is restricted to authorized staff.






Procedure:

· Security software will be monitored at least annually by KYHMIS staff using a self-monitoring survey, which will be sent with annual invoices and must be returned to KYHMIS staff with user license payments. 



· Agencies may be monitored for security by KHC Compliance staff though on-site compliance visits. 



· Failure to comply will result in deactivation of all agency user accounts and the agency will be non-compliant with HUD and/or other funding regulations. 



Agencies MUST have:  

· A secure broadband Internet connection. 

· Wi-Fi is acceptable, if the connection is protected by a network security code. 



All Workstations at the agency that access the KYHMIS must have:

· Memory:

· If Win7 – 2 Gig minimum

· If Vista – 2 Gig minimum

· If XP – 1 Gig minimum

· Monitor:

· Screen Display – 1024 by 768 (XGA) or higher (1280 by 768 strongly advised)

· Processor:

· A Dual-Core processor 

· Browser:

· Firefox is recommended. 

· Internet Explorer is not recommended. 

· Google Chrome will not function with the reporting tool.

· Password Protected Workstation: 

· All workstations must be locked if a licensed user leaves a workstation when ServicePoint is active.

· Current and Active Security:

· Real-time antivirus scanning

· Manual virus scanning

· Automatic virus removal

· USB virus scanning

· Anti-spyware

· A firewall

· Anti-phishing 

· Anti-spam





[bookmark: _Toc374710369]User Management



Policy:

Users must have basic computer skills, including knowledge of how to navigate the Internet, email, and basic knowledge of data entry into an online software system. 



Procedure: 

· Agencies must ensure that users have basic skills prior to the users attending initial KYHMIS training. 



· KYHMIS staff does not teach a basic computer skills class, including but not limited to:  accessing the Internet, what is the Internet, what is a mouse, how to set up and access email, how to attach documents to email, or how to navigate Excel or Word. 



· KYHMIS staff reserves the right to hold user licenses from an agency if users are not able to demonstrate the skills needed to access the KYHMIS and complete required work (please see training/homework for more information).





[bookmark: _Toc374710370]Records Management



Policy:

The agency must maintain appropriate documentation of any Client Acknowledgement and Release of Information records obtained in a secure location for a period of five years after the last date of client service and assure their subsequent destruction by shredding or burning.



Procedure:

· Records must be made available to the client, upon written request, within five business days. 



· Compliance monitoring is completed by KHC Compliance staff, as requested by funders or required by regulation. 



· Agencies will be required to show proof of compliance with the above policy at time of compliance monitoring. 



· Failure to comply will result in deactivation of all agency user accounts, and the agency will be non-compliant with HUD and/or other funding regulations.





[bookmark: _Toc374710371]Privacy Management



Policy: 

Agencies will be solely responsible for posting the most current “Privacy Notice” in a location for all clients to easily find and read and also have a copy of the current “Privacy Policy” on hand.



Procedure:

· All correspondence regarding updates to “Privacy Notice” and “Privacy Policy” will be sent to agencies in the form of an eGram. 



· The current “Privacy Notice” and “Privacy Policy” can be found at https://kyhmis.zendesk.com. 



· Compliance monitoring is completed by KHC Compliance staff, as requested by funders or required by regulation. 



· Agencies will be required to show proof of compliance with above policy at time of compliance monitoring. 



· Failure to comply will result in deactivation of all agency user accounts and the agency may be non-compliant with HUD and/or other funding regulations.
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Policy: 

Data sharing among participating KYHMIS agencies will be supported automatically for all participating KYHMIS agencies.  All PATH, RHY, HOPWA and Recovery Kentucky projects are exempt from participation in data sharing under federal statute. 



Procedure: 

· All projects, with exception of PATH, RHY, HOPWA and Recovery Kentucky programs, will have data sharing privileges set by KYHMIS staff for client-level data. 



· The standard level of client-level data sharing privileges will be set as in the Global Sharing Policy in this document.



· All agencies “opt-in” by signing the KYHMIS Participation Agreement annually. 



· Each participating agency will retain a copy of the agreement and a master will be filed with KYHMIS staff. 



· Agencies wishing to “opt-out” of sharing information electronically though the KYHMIS are required to submit a Data Sharing Exit Agreement signed by the Executive Director stating their reasons for opting out and submit it to KYHMIS staff for consideration.
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The Executive Director is responsible for ensuring their agency and all licensed users within their agency abide by all CoC established regulations, standards, policies, and procedures in regards to the KYHMIS and clients’ rights. 
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Policy: 

Before any agency user is given access to the KYHMIS, the Executive Director must complete and submit the necessary original documentation to the KYHMIS staff to keep on file at KHC.



Procedure: 

[bookmark: _Toc346887187]The Executive Director must:



· Read, understand, and sign the KYHMIS Participation Agreement annually.  



· Read, understand, and sign each of the agency’s users’ KYHMIS User Confidentiality Agreements annually.



· Comply with applicable funding agreement requirements regarding the KYHMIS participation.  






· Scan and attached original documents to a Housing Contract Administration Help Desk ticket located at https://kyhmis.zendesk.com. 



· Failure to comply will result in deactivation of all agency user accounts and the agency may be non-compliant with HUD and/or other funding regulations.





[bookmark: _Toc374710375]Ultimately Responsible 



Policy: 

The Executive Director is ultimately responsible for compliance with all policies and procedures in this manual; which includes but is not limited to:  knowledge and understanding of client rights, grievance procedures, data sharing, agency security, and all actions and work conducted by licensed users in their agency, including those no longer employed at their agency.



Procedure: 

· Must verify and sign all reports or information distributed by their agency for submission or publications.



· Must notify KYHMIS staff within 24 hours if a user should be removed from the KYHMIS by calling the Housing Contract Administration Help Desk at (502) 564-7630, extension 446, or completing a Help Desk Ticket at https://kyhmis.zendesk.com. 



· Must complete the annual self-monitoring security survey and submit to KYHMIS staff annually or upon request.



· Must verify and sign all client requests for information or grievances prior to release of information to the client.



· Must adhere to any additional requirements that may be deemed necessary by the funder or the CoC. 



· Failure to comply will result in deactivation of all agency user accounts and the agency will be non-compliant with HUD and/or other funding regulations.
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A SME is the liaison between KHC KYHMIS staff and all other agency users. SMEs will be given the role of “Agency Administrator” in the KYHMIS.



All SMEs:

· Must have an email address that is valid and up-to-date.

· Act as the single point of communication between KYHMIS staff and all other agency users.
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Policy: 

SMEs will assist, as needed, KYHMIS staff in implementation of system upgrades, report development, and system testing.  SMEs will also be responsible for disseminating all information to users within their agency. 



Procedure:

· SMEs will be made aware via email from KYHMIS staff of all upcoming system and reporting changes. 



· SMEs are required to test and comment on all system and reporting changes to the KYHMIS Help Desk at https://kyhmis.zendesk.com.



· If a response from the SME is needed, KYHMIS staff will provide a deadline date for response, which will be no less than 5 business days and no more than 20 business days. 



· KYHMIS staff will make the SMEs aware when the final changes are implemented in the KYHMIS or ART reporting software. 



· SMEs will disseminate system and reporting changes to all other users within their agency within three business days of final change. 
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Policy: 

As the user with an “agency administrator” role, SMEs will be the sole users able and responsible for updating, correcting, and maintaining the provider information in the KYHMIS.



Procedure:

· SMEs will have the privileges in the KYHMIS to change and update information regarding their agency and all projects in their agency. 



· SMEs will verify this information quarterly and update as necessary.



· Failure to comply by maintaining correct agency and project information in the KYHMIS will result in suspension of all agency licenses until corrections are made.  The agency will be non-compliant with HUD and/or other funding regulations.
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Policy: 

SMEs are responsible for supplying the Executive Director with all required reports and/or information for verification and signature in a timely manner prior to submission. 



Procedure:  

· SMEs will have knowledge and understanding of reports, due dates, submission dates, and the appropriate person/agency for submission. 



· SMEs will submit tickets to the KYHMIS Help Desk at https://kyhmis.zendesk.com for concerns and/or questions regarding the agency’s report 30 days prior to final submission of report.



· Failure to submit a ticket within the appropriate time frame may result in KYHMIS staff and/or Bowman having inadequate time to render assistance. 



· KYHMIS staff and/or Bowman will not be held liable for failure to render timely solutions when this policy is violated by the requesting agency. 
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Policy: 

SMEs have been selected by the Executive Director as the staff member with the skills beyond that of a basic user. SMEs will be required to attend a separate training at least one time per year (12 months) or as needed/requested by KYHMIS staff.



Procedure:

· One-hour trainings will be scheduled throughout the calendar year by KYHMIS staff, exclusively for SMEs, at least 30 days prior to event. 



· KYHMIS staff may select topics based on analysis of the KYHMIS FAQs on the Help Desk. 



· Users are responsible for checking dates, times, and class agendas on the SHR calendar. 



· Failure to comply with continuing education of the KYHMIS will result in suspension of the user’s SME status and license until requirements have been fulfilled. 
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A licensed KYHMIS user is responsible for ensuring their agency’s client-level data is entered correctly and complies with all client rights, confidentiality, and data sharing in compliance with CoC regulations, standards, policies, and procedures.  Users will be assigned a “Case Manager III” user role in the KYHMIS.  
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Policy:

Users will not knowingly enter false or misleading information under any circumstances into the KYHMIS regarding the agency, project, or client. 



Procedure: 

· Users will submit all reports and/or information to the agency SME for verification prior to submission to KYHMIS staff.



· KYHMIS staff, based on the KYHMIS Internal Policies and Procedures Manual, will analyze and verify all data contained in reports and/or information prior to final submission and/or publication. 



· If issues concerning client-level data are raised, KYHMIS staff may conduct an audit and ask KHC Compliance for a monitoring site visit. 



· Failure of an agency or user to comply or proof of violation can result in deactivation of the user’s license permanently. 
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Policy: 

Data contained in the KYHMIS will only be used to support the delivery of services.  Each KYHMIS licensed user will affirm the principles of ethical data use and client confidentiality contained in the KYHMIS External Policies and Procedures Manual and the KYHMIS User Confidentiality Agreement. 



Procedure:

· Users will sign a KYHMIS User Confidentiality Agreement before being given access to the KYHMIS. 



· Any individual or participating agency misusing, or attempting to misuse, the KYHMIS will be denied access. 



· Without limitation the failure to comply with the policies and procedures related to the KYHMIS, may subject the agency to discipline and termination of access to the KYHMIS and/or termination of other KHC contracts.  Other funders will be notified by KYHMIS staff of failure to comply. 
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Policy: 

At no time shall a licensed user alter, change, or delete other agencies’ data in compliance with the data-sharing policies.



Procedure: 

If at any time, client data is in question/conflicting, the KYHMIS user must:

· Contact the agency that originally entered the data to receive clarification.



· If a resolution or conclusion cannot be reached between the two users, the Executive Directors of both agencies must come to a resolution regarding correct data entry. 



· At any time, KYHMIS staff can be requested, in written form, to analyze audit trials for investigative proposes.



· If a resolution cannot be determined by the agencies’ Executive Directors, one will be determined by KYHMIS staff. 
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Policy:

Users are the first to safeguard client privacy through compliance with client confidentiality and data sharing policies.



Procedure:

· Users must obtain a verbal or signed Client Acknowledgement and Release of Information document for each client prior to entering data into the KYHMIS.  This can be a release or denial of sharing.  



· If a client denies sharing, the user must contact KYHMIS staff prior to entering client-level data into the KYHMIS. 



· Users must supply the KYHMIS client record with an end date for each release of information based on the client’s estimated time of receiving services in their project, not to exceed one year. 



· Users must verify that the client’s Acknowledgement and Release of Information entered into the KYHMIS has not expired for the project prior to entering client-level data into the KYHMIS or updating information in the KYHMIS. 



· If the Client Acknowledgement and Release of Information has expired, the user must obtain a new release prior to updating records. 



· Verbal and signed Client Acknowledgement and Release of Information forms must be secured and retained for five years from the date of the last service for the client. 
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Policy:

Users must attend and satisfactorily complete “KYHMIS New User Training” prior to approval for access to the KYHMIS. 



Procedure:

· KYHMIS staff will conduct training on a pre-determined date each month of the calendar year, with the exception of December, for new users. 



· Users must attend at least one training prior to completing assigned homework for course completion. 



· If the user is unable to attend, a 24-hour notice must be given to KYHMIS staff through completing a ticket on the KYHMIS Help Desk at https://kyhmis.zendesk.com. 



· Users must complete, submit, and pass to satisfaction post-course homework within 14 days of classroom training.  Submission to the KYHMIS Help Desk is required; no direct email to the instructor will be accepted.  



· Users must achieve a satisfactory rating to obtain a license for access into the KYHMIS within 14 days of classroom training. 



· Users must submit a signed User Confidentiality Agreement and Acknowledgement of the KYHMIS External Policies and Procedures prior to obtaining a license.



· Failure to attend or achieve a satisfactory rating will result in continued in-class training prior to assignment of a license. 
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Policy: 

Users must attend at least one KYHMIS Refresher Training course and one ART Reporting course every year (12 months from anniversary issue date of license) to have the continuing skill set for data collection and reporting. 



Procedure: 

· KYHMIS staff will schedule training options throughout the year and publish information on the SHR, Calendar of Events, as well as KHC eGrams. 



· Users must register and attend at least four, one-hour sessions of refresher training per year (12 months from anniversary issue date of license).



· Users must register and attend at least four, one-hour sessions of ART Report Training per year (12 months from anniversary issue date of license).  



· Users are responsible for checking dates, times, and class agendas. 



· Failure to comply with continuing education of the KYHMIS will result in suspension of the user’s license until requirements have been fulfilled. 



· New users must log into ServicePoint within one week of receiving their license to demonstrate activation. New users must also log into ServicePoint within four months of the new user training to demonstrate understanding of KYHMIS. Failure to log into ServicePoint will deactivate the license. Proof of the new user training or equivalent video instruction will have to be provided in order for the license to be reactivated. 
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Policy: 

Users must enter all data into the KYHMIS and, if applicable, a comparable database in accordance with the current HUD Data Standards and the KHC Data Quality Policy and Procedures.



Procedure: 

· Users must review and understand the most current HUD HMIS Data Standards:  https://www.onecpd.info/hmis/hmis-data-and-technical-standards/. 



· Users must review and understand the most current Data Quality Policy in this manual. 



· Failure to comply with these standards will result in the user’s license being suspended by KYHMIS staff until further investigation or training can take place. 
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[bookmark: _Toc346887201]KYHMIS is a vehicle for information to be passed from agency to agency regarding client information, services, and referrals.  The KYHMIS is geared to save clients time in telling their “story” and providing documentation.  At no time should a client’s rights, confidentiality, or requests be violated.   
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Policy: 

No client shall be denied a service for declining to release information or refusal to answer informational questions not required for service eligibility screening.



Procedure:

Prior to collecting client-identifying information by the agency, clients must first sign or verbally agree to the Client Acknowledge and Release of Information document, acknowledging their request to share or deny sharing of information.
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Policy:

Clients may have access to their data at any time and can ask for detailed explanation of the information given to them.  



Procedure: 

· Either verbally or in writing, clients may request a printed report of their data in the KYHMIS from an agency.  



· Agencies will only print and distribute information collected by their agency and not all the client’s data entered by other agencies and stored in the KYHMIS. 



· Agencies must comply with client’s request within seven business days. 



· Clients can ask for a verbal or written explanation of the report given to them by the agency within seven business days of receipt.



· Clients may request, in writing and including a self-addressed envelope, a printed report from KYHMIS staff containing all their data in the KYHMIS. 



· KYHMIS staff will have 30 days to respond to such requests. 



· Clients can ask for a verbal or written explanation of the report given to them by KYHMIS staff within seven business days of receipt.
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Policy: 

Clients may request that agencies update incomplete and/or incorrect data.  However, agencies have the right to deny this request. 



Procedure: 

· If the agency chooses not to update the client’s information, they must supplement their decision with additional information within the client notes section of the KYHMIS client record within seven business days of request. 



· Agencies must give a written explanation of the decision, which will be copied to the client’s file within three business days of decision. 



· When an agency denies a client’s request for updating their information, agencies must have a written explanation for refusal in client file within three business days of denial.
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Policy: 

KHC and participating agencies reserve the right to deny access to an individual’s personal KYHMIS records for any of the following reasons. 



Procedure:

· Information compiled in reasonable anticipation of litigation or comparable proceedings. 



· Information about another individual (other than a health care or homeless provider). 



· Information that by disclosure would be reasonably likely to endanger the life or physical safety of any individual. 	





[bookmark: _Toc374710394]Educating Clients of Privacy Rights



Policy: 

The client intake worker, user, or case worker will work with the clients to understand their privacy rights, benefits of sharing data, and what their data is used for once entered into the KYHMIS.   



Procedure: 

· The Executive Director will have the “Privacy Notice” posted in an area that is clearly visible to the client. 



· The clients should be informed of their rights under the Privacy Policy and should receive a copy of the policy, if requested. 



· The client intake worker, user, and case worker will be knowledgeable regarding data-sharing policies, release of information policies, and how to enter client-level data at the right security level in the KYHMIS. 



· KHC is not liable for client-level data that has been entered into the KYHMIS by a user in which the client’s right to privacy was violated. 
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Policy: 

KYHMIS staff is responsible for relevant and timely communication with each participating agency, as well as HUD-funded VSPs regarding all aspects of the KYHMIS, reporting, and data standards.  All users must register to receive KHC eGrams.   



Procedure:

· Neither KYHMIS staff nor KHC are responsible for an agency’s loss of funds due to their negligence in adhering to any updated regulations regarding reporting and data collection. 



· Statewide communications from KYHMIS staff will be directed to all persons enrolled in KHC’s eGram Homeless and Support Services distribution list.  



· General communications from KYHMIS staff will be directed to the agency SME through direct email communication. 



· Specific communications will be addressed to the person or people involved by direct 
email communication. 



· For emergency situations, communications will be directed through the agency SME by direct email and the ServicePoint System News located on the home screen of the KYHMIS.



· All FAQs, tip sheets, documentation, policies, procedures, reporting matrix, and general help will only be located on the KYHMIS Help Desk at https://kyhmis.zendesk.com.  



· SMEs are responsible for distributing that information to any additional users at their agency who may need to receive it, including, but not limited to, Executive Directors, client intake workers, and data entry specialists. 





[bookmark: _Toc374710397]To KYHMIS Staff



Policy: 

All communications to KYHMIS staff must go through the Housing Contract Administration Help Desk, including questions from VSPs regarding all aspects as to the KYHMIS, reporting, and data standards.  



Procedure: 

· To receive the best customer service from KYHMIS staff, all users will communicate needs, issues, and questions to the KYHMIS by submitting a ticket at https://kyhmis.zendesk.com. 



· For emergency circumstances, users may call KYHMIS staff at (800) 633-8896 or (502) 564-7630, extension 446.



· If KYHMIS staff does not feel that it is an emergency or if it violates the SME Report Management Policy, users will be asked to complete and submit a ticket. 



· KYHMIS staff will not accept direct phone calls or emails regarding initial Help Desk issues. 



· The resetting of passwords does not constitute an emergency. 



· The goal of KYHMIS staff is to respond to all needs within one business day of first request. 





[bookmark: _Toc374710398]KYHMIS Help Desk	



Policy: 

KYHMIS staff maintains a user Help Desk referred to as “Zendesk.”  Zendesk supports requests including report issues, research requests, requests for system enhancements, technical support, helpful hints, training tips, documentation to download, password reset requests, etc.  By requesting assistance through the Help Desk, users receive documentation of their ticket submissions and responses from KYHMIS staff. 



The goal of Zendesk is to operate in an effective and efficient manner assisting users in the order in which the tickets were submitted.  The KYHMIS has over 350 users and 800 projects.   



Procedure:

· The KYHMIS Help Desk is available from 8:00 a.m. to 4:30 p.m. ET, Monday through Friday, excluding KHC holidays. 



· Tickets will be addressed in the order of receipt. 



· Tickets will be addressed within 24 business hours. 



· All Help Desk tickets received after 4 p.m. ET will be addressed the next business day. 



· Tickets asking help to identify or resolve issues with reports must have the report in question attached to the ticket.  Failure to attach the report will result in a delay in the response to the ticket. 



· Submission of reports to project representatives will not be accepted though the Help Desk. 
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[bookmark: _Toc374710400]KHC and KYHMIS Staff 



Policy: 

KHC and KYHMIS staff will have access to retrieve all data in the KYHMIS.  KYHMIS staff will not access individual client-level data for purposes other than direct client service-related activities, reporting, maintenance, checking data quality, and responding to Help Desk Tickets.  



Procedure: 

· The Housing Contract Administration (HCA) managing director will be responsible for ensuring that no individual client data is retrieved for purposes other than direct client service, reporting, system maintenance, performing data quality checks, and responding to Help Desk tickets. 



· The HCA managing director will oversee all reporting to HUD and the public.



· All special research requests will be handled directly by the KYHMIS staff in coordination with the requesting agency.  All information collected and analyzed will not be shared with others without the written consent of the requesting agency. 
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Policy: 

SMEs are labeled as “agency administrators” within the KYHMIS.  Users with this access will have the ability to access of client-level data in all their agency’s projects.  



Procedure: 

· The agency’s designated SME will have the ability to locate, change, add, or remove client-level data from their agency’s projects.  



· The SME will be able to generate reports for all of their agency’s projects.  



· The SME will have access to the Annual Homeless Assessment Report. 



· The SME will have access to the Provider Information Profile section of the KYHMIS and will have the ability to change information located within their agency’s projects.  
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Policy: 

KYHMIS staff will assign the most restrictive security settings to all other users not assigned as an agency SME by the Executive Director.



Procedure: 

· KYHMIS staff, in consultation with the agency Executive Director, will assign appropriate user levels when adding or changing user access. 



· Users will not have the ability to delete or change another projects’ client-level data. 



· Users will not always have the ability to generate reports for any and all agency projects based on types of user roles. 



· KYHMIS staff will always assign the most restrictive access which allows efficient job performance in the interest of client security. 
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Policy: 

KYHMIS staff, under the direction of the KHC Legal Department, will address all requests for data from entities other than participating KYHMIS agencies and HUD-funded VSPs or clients.  The public is not given access at any time.



Procedure: 

· The KYHMIS can enter into data-sharing agreement with outside organizations under contract with KHC for:

· Research.

· Data Matching.

· Evaluation of Services/Planning.



· Contracts must include an MOU or MOA. 



· Data-sharing agreements will require that all parties certify that they will adhere to the strict standards of protecting client-level data employed by the KYHMIS. 



· All KYHMIS-participating agencies will be notified in writing if and when KHC is considering a contract with an outside organization at least 30 days prior to execution of the MOU or MOA. 



· All public requests for information must be made in writing to KYHMIS staff.



· KYHMIS staff will issue periodic public reports about homelessness and housing with no previous notice to participating KYHMIS or HUD-funded VSP agencies.  Such public reports will not reveal identifying information at the client-data level. 
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Security
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[bookmark: _Toc374710406]System Security



Policy: 

ServicePoint is supported by the most powerful system security measures available.  Using 128-bit encryption, user authentication, and user access levels, ServicePoint ensures that data is protected from intrusion. 



Procedure:

· Bowman Systems employees who have access to client-level data are subject to a national background check, training on confidentiality requirements, and must sign a confidentiality statement as part of their employee agreement. 



· The system function logs the time and type of activity, as well as the name of the user who viewed, added, edited, or deleted the information. 



· Servers are located in complexes with:

· 24-hour security personnel.

· 24-hour video surveillance.

· Dedicated and secured Data Center.

· Locked down 24-hours per day.

· Only accessible by management-controlled key.

· No access is permitted to cleaning staff.

· State-of-the-art HVAC and fire suppression system.
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Policy: 

Bowman Systems ensures availability of customer data in the event of a system failure or malicious access by creating and storing redundant records.  All data going across the Internet to the user’s Web browser uses AES-256 encryption in conjunction with RSA 2048-bit key lengths.



Procedure:

· The traffic that flows between the server and the user’s workstation is encrypted using the SSL certificate installed on KHC’s dedicated server. 



· Database tape backups are performed nightly.



· Tape backups are maintained in secure offsite storage. 



· Seven days’ backup history is stored on instantly accessible Raid 10 storage.



· One month’s backup history is stored offsite.



· KYHMIS staff have 24/7 access to Bowman Systems’ emergency line to provide assistance related to outages or downtime.





[bookmark: _Toc374710408]Unauthorized Access



Policy: 

If an unauthorized entity were to gain access to the KYHMIS and client data, or if there were suspicion of probable access, Bowman Systems would take the following steps.   



Procedure:

· The system would be examined to determine the presence of system or data corruption.



· If the system has been compromised, the system would be taken offline.



· Using the previous night’s backup, a restored copy of the system data would be loaded onto another server, and the system brought back online with the back-up copy. 



· Comparing the back-up database to the database taken offline, an investigation would be launched to determine the extent of the unauthorized activity/corruption, and the corrective action needed. 



· Upon completion of the investigation, findings would be reported to KHC and options would be discussed. 



· Upon KHC’s approval, corrective action would be initiated.  Corrective action could include all or part of the following: 

· The original hard drive would be completely erased and rebuilt, including a new operating system, SSL Certificate, applications, and the back-up database. 

· If applicable and feasible, lost data from the original database would be restored. 





[bookmark: _Toc374710409]Licensed Users



A licensed user must sign and submit a KYHMIS User Confidentiality Agreement and Acknowledgement of the KYHMIS External Policies and Procedures annually.  Bowman Systems, KHC, and KYHMIS staff are not liable for actions of a former agency employee with an active license if the agency fails to give notification of termination within 24 hours of that termination.



[bookmark: _Toc374710410]User Access



Policy: 

KYHMIS staff will provide unique usernames and initial passwords to each licensed user.  Usernames and passwords may not be exchanged or shared with other users.  



Procedure: 

· KYHMIS staff will provide directly to the user a unique username and initial password upon completion of training requirements as stated in this manual.   



· KYHMIS staff will have access to the list of usernames.



· KYHMIS staff will perform an annual user audit for invoicing and licensing proposes. 



· The sharing of usernames is a breach of the KYHMIS User Confidentiality Agreement and the KYHMIS Participation Agreement.  Exchanging usernames seriously compromises security and accountability to clients. 



· If a breach occurs, it may subject the agency to discipline and termination of access to the KYHMIS and/or termination of other KHC contracts.
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Policy: 

Users will have access to the KYHMIS via a username and password.  Passwords will be reset every 45 days.  Passwords must consist of at least eight characters and include at least two digits.  Users will keep passwords confidential.   



Procedure: 

· KYHMIS staff will provide directly to the user a unique username and initial password upon completion of training requirements as stated in this manual.   



· Every 45 days, passwords are reset automatically.  On the 45th day when the user logs in, the system will require the user to create a new password and enter it twice before accessing the database. 



· KYHMIS staff will perform an annual user audit for invoicing and licensing proposes. 



· The sharing of usernames and passwords will be considered a breach of the KYHMIS User Confidentiality Agreement and the KYHMIS Participation Agreement.  Exchanging usernames and passwords seriously compromises security and accountability to clients. 



· If a breach occurs, it may subject the agency to discipline and termination of access to the KYHMIS and/or termination of other KHC contracts. 





[bookmark: _Toc374710412]Password Recovery 



Policy: 

KYHMIS staff will reset a user’s password in the event the password is forgotten. 



Procedure: 

· Users must request a password reset by submitting a ticket to the Housing Contract Administration Help Desk. 



· KYHMIS staff will verify the user is active in the system prior to resetting a password. 



· The reset information will be sent back to the user via the Help Desk ticket and not by direct contact. 



· The user must enter the password given.  The system will only accept this password one time. 



· The system will require the user to create a new password and enter it twice before accessing the database. 
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[bookmark: _Toc374710414]Remote Access



Policy: 

Users will ensure the confidentiality of client data, following all security policies in the KYHMIS External Policies and Procedures Manual, and adhering to the standards of ethical data use, regardless of the location of the connecting computer.  The KYHMIS is intended to be accessed only on-site from the participating agency’s network, desktops, laptops, and mini-computers that are Web capable. 



In special circumstances, user access from remote locations may be permitted after application and approval by KYHMIS staff. 



The Executive Director has the responsibility to assure the user is in compliance with this and all other policies, procedures, agreements, and rules governing the KYHMIS. 



All users that access the KYHMIS remotely must meet the standards detailed in the security policies and procedures and may only access it for activities directly related to their job. 



Examples of Remote Access:

1. Personal laptops that were not purchased by the agency.

2. Access to the KYHMIS on a network other than that of the agency.

3. Private home desktops.



Procedure: 

KYHMIS staff will, at a minimum, annually audit remote access by using the KHC Teleworking and Remote Access Policies. 
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[bookmark: _Toc374710416]Data Retrieval



Policy: 

KYHMIS-participating agencies will have access to retrieve any individual client-level data and aggregate data for their own projects.  Participating agencies will not have access to retrieve client-level or aggregate data for other participating agencies or system-wide. 



Procedure: 

· SMEs and users using the ServicePoint Report Writer or ART will only be able to extract data from those records to which they have access based on their level of security given by KYHMIS staff. 



· Whenever a user attempts to access an aggregate report for unauthorized data, the report will show “0”. 



· Both Report Writer and ART will limit the user access and only report data from records to which the individual user has access. 
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Policy: 

KYHMIS-participating agencies have access to retrieve any individual client-level data and aggregate data for their own projects and download the information onto a local storage vessel.  Users will maintain the security of any client data extracted from the database and stored locally, including data used in custom reporting.  



Procedure: 

· Data extracted by a licensed user and stored locally or printed as a hardcopy will be stored in a secure location. 



· This information cannot be transmitted outside of the private local area network unless it is properly protected with security features. 



· All extracted data falls within the same confidentiality procedures as electronically-stored data.  





[bookmark: _Toc374710418]Compliance Security Review 



Policy: 

KYHMIS-participating agencies are subject to random or scheduled compliance monitoring checks completed by KHC Compliance and/or KYHMIS staff.  




[bookmark: _Toc374710419]KYHMIS Data Sharing



Agencies are able to share client information with other participating agencies with appropriate client authorization.  The KYHMIS is a vehicle through which agencies can share data outside of their own agency and network.  Statewide reporting is based on aggregate, non-identifying data; therefore, aggregate, non-identifying data may be shared with the public without specific permission.  These polices will be made clear to clients as part of the Client Acknowledgement and Release of Information document. 
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Policy: 

All agencies and projects, with exception of HOPWA, PATH, RHY, Recovery Kentucky, and those that fall within Federal Regulation 42 CFR Part 2 (those that receive federal funds for substance abuse treatment services as a licensed treatment facility), will share client-level data with all other KYHMIS-participating agencies unless a written and approved “KYHMIS Data-Sharing Exit Agreement” is on file with the agency and KYHMIS staff or a client has a refused to share their information, as indicated on the Client Acknowledgement and Release of Information document. 

[bookmark: _Toc346887195][bookmark: _Toc346887204]

Procedure:

· Agencies must sign and submit a “KYHMIS Participation Agreement” annually.



· Agencies must sign and submit a “KYHMIS User Confidentiality Agreement” for each user annually.



· The participating agency’s Executive Director is responsible for ensuring that all licensed users within the agency abide by all the policies and procedures stated within all signed documents. 



· Each participating agency will retain a copy of the agreement and a master will be filed with KYHMIS staff. 



· KYHMIS staff will establish all data-sharing privileges. 



· All clients over the age of 18 must have a valid Client Acknowledgement and Release of Information document in their case file prior to users entering client-level data into the KYHMIS to indicate either approval or denial of sharing their data. 
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Policy:

Agencies can request to be removed from data sharing.  KHC reserves the right to deny a request to opt-out of data sharing. 



Procedure:

· Any agency Executive Directors wishing to opt-out of data-sharing must execute a KYHMIS Data Sharing Exit Agreement. 



· KHC will make a final decision within seven business days of receipt of agreement. 



· All previously-entered, client-level data, regardless of decision, will remain with original security settings.



· If approved:

· Agency will retain a copy of the agreement and a master will be filed with KYHMIS staff. 

· KYHMIS staff will remove the data-sharing privileges within three days of approval. 

· Once data sharing is removed, agency users will no longer be able to grant permission based on appropriate client consent to share individual client information.

· Authorized, licensed users will only be able to view their own agency’s client data. 

· The client’s ID, name, year of birth, last four digits of their Social Security Number, alias, gender, and client incidents will remain at a global sharing level to limit duplicate clients in the system. 



· If denied:

· Agency will retain a copy of the agreement and a master will be filed with KYHMIS staff. 

· Agencies can appeal the decision to the KHC Legal Department in a written statement within three business days from receipt of decision. 





[bookmark: _Toc374710422]Visibility Settings 



Policy: 

All data-sharing policies will be enforced by KYHMIS staff. 



Procedure: 

· Each user’s access to data will be defined by their user type, as described in the Access section of this manual.  



· KHC Compliance will conduct at least annual file checks for appropriate client authorization, based on the agency’s level of risk.



· KYHMIS staff will conduct quarterly user audit reports in accordance with the KYHMIS Internal Policies and Procedures Manual.  





[bookmark: _Toc374710423]Client Denial to Share



Policy:

If the client chooses not to have their data shared with other agencies and the agency participates in automatic data-sharing policies, the data must be locked in the system to only be available to the agency which originally entered the information. 



Procedure: 

· The user must contact the KYHMIS Help Desk prior to entering client-level data into the KYHMIS. 



· KYHMIS staff is responsible for directing users how to lock client-level data with the correct visibility security settings. 





[bookmark: _Toc374710424]Scanned Document Management



Policy:

KYHMIS staff is responsible for organization and management of the KYHMIS.  It is necessary to follow standardized procedures to upload documents to ensure uploaded information is useable system-wide.  



Procedure: 

· Documents uploaded to a client must have the naming standards of:

· Client ID#, Document Title, Date Saved

· For Example: 123456, Homeless Verification, 11/20/2013



· File attachments may only be uploaded to the client profile screen under “File Attachments.”



· Users may never remove documents of another agency and may only remove theirs when uploading an updated version, or removing incorrect information.



· Unless otherwise noted by an opted-out data sharing project or a client denial, all file attachments will be shared system-wide. 





[bookmark: _Toc374710425]Globally-Shared Information 



Policy:

KYHMIS staff, in coordination with the three CoCs, have set sharing standards for each area of the KYHMIS.  At any time, KYHMIS staff may choose to close or share a section for privacy protection or coordinated assessment needs.  The intent of the KYHMIS is to allow as much data sharing as appropriate and necessitated by clients’ needs and services provided to meet those needs. 



Procedure: 

· The following assessments are currently set to share with all participating KYHMIS projects, unless a project is classified as an “opt-out.”

· Ashland ESG (ES, TH, PREV) Entry

· Ashland ESG (RRH) Entry

· BoS/LEX CoC (PREV) Exit

· BoS/LEX CoC (PSH, RRH, SSO, TH) Exit

· BoS/LEX CoC (PSH, SSO, TH) Entry

· BoS/LEX CoC (PSH, TH, SSO, PREV) Update

· BoS/LEX CoC (RRH) Entry

· BoS/LEX CoC (RRH) Update

· BoS/LEX ESG (ES, TH, PREV) Entry

· BoS/LEX ESG (ES, TH, PREV) Update

· BoS/LEX ESG (ES, TH, RRH) Exit

· BoS/LEX ESG (PREV) Exit

· BoS/LEX ESG (RRH) Entry

· BoS/LEX ESG (RRH) Update

· BoS/LEX General Exit UDEs 2014

· BoS/LEX General Intake UDEs 2014

· BoS/LEX General Update UDEs2014

· Case Manager

· Client

· Client Demographics

· Education

· Entry/Exit Records

· File Attachments

· Follow-up

· VI-SPDAT

· VI-F-SPDAT

· Incidents

· Needs

· Self-Sufficiency Outcomes Module Data

· Services 

· SPDAT

· F-SPDAT



· The following assessments are currently set to share with only with the agency, regardless of how the project is listed.  Agencies may request to have these assessments shared based on their local area coordination.

· Action Step

· Activity Enrollment

· ALL Recovery Kentucky Assessments

· Call Record

· Case Notes

· Client Notes

· Goal

· HOPWA Entry (2014)

· HOPWA Exit (2014)

· HOPWA Update (2014)

· HHS PATH Entry (2014)

· HHS PATH Exit (2014)

· HHS PATH Update (2014)

· HHS RHY Entry

· HHS RHY Exit

· HHS RHY Update




[bookmark: _Toc374710426]Data Quality



The data standards established by HUD and KHC are applied to all projects reporting client-level data in the KYHMIS.  To have correct, accurate, and reliable reporting in a timely manner, all projects must adhere to the policies and procedures established. 



[bookmark: _Toc374710427]Required Data Collection Fields



Policy: 

All KYHMIS-participating agencies and all HUD-funded VSP agencies must comply with the current HUD Data Standards set by participating federal partners. 



Procedure: 

· For required reporting and analysis to occur, all projects must enter all data fields that appear on their client entry, interim, exit, and follow-up fields. 



· All projects have the option to complete more data assessment fields.  KYHMIS staff will establish additional assessment fields when such requests are received by the Housing Contract Administration Help Desk.  



· When a user does not complete the correct fields in the correct workflow, reports will report “nulls,” “missing,” or “non-HUD acceptable” errors. 



· The current HUD Data Standards can be found at https://www.onecpd.info/hmis/hmis-data-and-technical-standards/.
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Policy: 

Agencies should enter client-level data in real time to maintain the referral process and records on services rendered.  However, agencies must enter all client-level data within three days of occurrence. 





[bookmark: _Toc374710429]Annual Performance Report 



Policy: 

Agencies must have 100 percent data accuracy and integrity on all Annual Performance Reports.  



Procedure: 

· Projects must submit a complete Annual Performance Report with each draw request to their KHC project representative.



· Each funding component must submit a separate Annual Performance Report with each draw request. 



· All non-KHC funded projects must submit an Annual Performance Report to KYHMIS staff on the last Wednesday of every quarter.  Refer to Housing Inventory Policy for further date information. 



· If 100 percent data accuracy is not achieved on the first submission, the KHC project representative will notify the Executive Director by email. 



· All “don’t know” responses will be judged and ruled on by the KHC project representatives/KYHMIS staff for acceptability on a case-by-case basis.  



· The Executive Director will have five business days to correct the data or provide a written explanation. 



· After five days, draw requests will be held until the agency corrects the data and re-submits an accurate Annual Performance Report. 



· If an agency does not re-submit an accurate report after five business days, not only will the draw request be held, all of the agencies’ user licenses will be suspended for training requirements. 



· All users for that agency must attend a user training, either in-person or by webinar, with KYHMIS staff. 



· Failure to comply with these standards will result in suspension of all licensed agency users until KYHMIS training is completed, as well as the suspension of draw requests.





[bookmark: _Toc374710430]Housing Inventory Count



Policy: 

Agencies must have 100 percent data accuracy on all annual and quarterly housing inventory forms.  This policy excludes VSPs for quarterly reporting.



Procedure: 

· Projects deemed emergency shelters, transitional housing, or permanent housing projects must submit a Housing Inventory Count form within seven business days of the last Wednesday of each reporting quarter to the HCA research analyst.

· Last Wednesday of 

· January (annual)

· April

· July 

· October 



· Projects must show a bed utilization rate that is above 65 percent and less than 105 percent, per HUD standards. 



· The Executive Director must submit a written explanation with the form if the project is below or above said HUD standards. 



· If an agency does not submit or comply with above standard, KHC staff will contact the Executive Director within five business days of due date. 



· The Executive Director will have five business days to comply. 



· If an agency does not re-submit an accurate report after five business days, the appropriate KHC staff member will notify all project representatives to hold all agency draw requests and all agency user licenses will be suspended for training requirements. 



· All users for that agency must attend a user training either in-person or by webinar. 



· Failure to comply with these standards will result in suspension all licensed agency users until the KYHMIS training is completed, as well as the suspension of draw requests.





[bookmark: _Toc374710431]License Suspension and/or Replacement



Policy: 

At any time, KHC reserves the right to suspend a user’s license if a user is having difficulty entering client-level data and providing accurate reports.  KYHMIS staff and HCA staff can recommend and require the Executive Director to assign a different staff member or volunteer to attend training, become licensed, and enter client-level data. 
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Policy: 

In its discretion, KHC may hold funds or deduct points on future grant applications for agencies that violate the data quality policies and procedures. 



Procedure: 

· Such action will be conducted in accordance with the KYHMIS Internal Policies and Procedures Manual.



· Refer to Annual Performance Report and Housing Inventory Count policies and procedures for more information.  
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Policy: 

Executive Directors are responsible for complying with all applicable report submissions, as defined in the reporting matrix for their projects. 
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To carry out its responsibilities as the lead system administrator for the KYHMIS, KHC has secured funding through the Kentucky BoS CoC and the state’s allocation of Emergency Solutions Grant (ESG) project funds.  By seeking to maximize these resources, KHC has been able to keep ServicePoint user fees at an affordable level.  Agencies that receive federal funds but are exempted from participating in the KYHMIS pay a nominal data collection fee to help cover the costs of handling data that does not come through the KYHMIS, but is analyzed and combined with KYHMIS data for reporting.
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Policy:

KYHMIS staff will only invoice each Executive Director on record for each agency, including VSPs once. 



Procedure: 

· KYHMIS staff will send a notice of invoice to the Executive Director at the address on record between June 15 and July 1. 



· Notices will be sent through KHC’s eGram service in the three following months as payment reminders.  No follow-up invoices will be sent to late-paying agencies.



· Late fees will be assessed August 1 and September 1.  



· Non-payment licenses will be suspended as of October 1 by KYHMIS staff. 



· KYHMIS staff will make all project representatives and other funders aware of agencies that have failed to comply, as of October 1. 



· All grant funds will be held for all components until payment is made to KHC. 





[bookmark: _Toc374710436]VSP Annual Invoice



Policy:

All VSPs will be invoiced a data maintenance fee annually.  KHC staff spends a considerable amount of time investigating, collecting, analyzing, processing, and submitting separate VSP reporting requirements to federal partners and other funders. 



Procedure: 

· KYHMIS staff will send an invoice to the Executive Director at the address on record between June 15 and July 1. 



· Notices will be sent through KHC’s eGram service in the three following months as reminders.  No follow-up invoices will be sent to late-paying agencies.



· Late fees will be assessed August 1 and September 1.  



· KYHMIS staff will make all project representatives aware of agencies that have not complied as of October 1. 



· All grant funds will be held for all components until payment is made to KHC.





[bookmark: _Toc374710437]Pro-Rated License



Policy:

Executive Directors will be invoiced on a pro-rated basis for users that are licensed during the fiscal operating year.  



Procedure: 

· KYHMIS staff receives training requests through the KHC web site for new user trainings.  The training request form is available under Specialized Housing, Homeless Management Information System (HMIS), Training Request.



· KYHMIS staff will conduct new user trainings as defined in the training section of the KYHMIS External Policies and Procedures Manual. 



· The new user will complete the assigned homework tasks to the satisfaction of KYHMIS staff. 



· KYHMIS staff will use the following formula to determine the amount that should be charged for the license:

· Total price/12 = price per month.

· Price per month x number of full months remaining in the year = price for pro-rated balance of year.

· Count the number of days left in the month after completion of homework.

· Price per month/number of days in month = price per day.

· Number of days left in month x price per day = price for that pro-rated month.

· Price for pro-rated + price for pro-rated balance of year = total of user license.



· Payment must be received by KYHMIS staff within 30 days of activation. 



· If the payment is not received, the new user license will be suspended by KYHMIS staff. 



· KHC reserves the right to mandate follow-up training for the new user prior to reactivation. 



· KYHMIS staff will make all project representatives aware of agencies that have had their user licenses suspended. 



· All agency grant funds will be held for all components until payment is made to KHC. 






[bookmark: _Toc374710438]Grievances



[bookmark: _Toc374710439]From a Participating Agency or Client to KHC or the KYHMIS



Policy:

KYHMIS-participating agencies have the right to file a grievance against KHC.  Clients have the right to file a grievance against a participating agency regarding the KYHMIS.   



Procedure:

· KHC will respond promptly to complaints from families, owners, employees, and members of the public.  All complaints must be submitted in writing and will be documented.



· Categories of Complaints

· Complaints from clients:  If a client disagrees with an action or inaction of KYHMIS staff.

· Complaints from participating agencies or HUD-funded VSPs:  If a KYHMIS-participating agency or a HUD-funded VSP disagrees with an action or inaction of KYHMIS staff. 



· The complaining party will submit the complaint in writing to KHC’s Managing Director of Housing Contract Administration within seven business days of the date of occurrence. 



· It is KHC’s objective to resolve disputes at the lowest level possible and to make every effort to avoid the most severe remedies.  However, if this is not possible, KHC will ensure that applicants and participants will receive all of the protections and rights afforded by the law and applicable regulations.




[bookmark: _Toc374710440]Participation Termination



[bookmark: _Toc374710441]Initiated by the Participating Agency



Policy:

The termination of the KYHMIS Participation Agreement by the agency will affect other contractual relationships with KHC.  In the event of termination of the KYHMIS Participation Agreement, all data entered into the KYHMIS will remain an active part of the KYHMIS, and the records will retain their original security settings.



Procedure: 

· HUD-funded agencies are required to participate in the KYHMIS or a comparable database as a condition of their funding.  For those that are terminating their contract with the KYHMIS, this will be addressed in the context of the larger Agency Grant Agreement by KHC project staff. 



· For those participating agencies that are non-HUD-funded, the person signing the initiating KYHMIS Participation Agreement will notify KYHMIS staff with a date of termination in writing. 



· In all cases of termination of the KYHMIS Participation Agreement, KYHMIS staff will deactivate all users from the agency on the date of termination stated by the agency. 



· All client-level data entered into the KYHMIS will remain an active part of the KYHMIS, and the records will retain their original security settings.    





[bookmark: _Toc374710442]Initiated by KHC



Policy:

KHC will terminate the KYHMIS Participation Agreement for non-compliance with the terms of that agreement.    



Procedure: 

· HUD-funded agencies are required to participate in the KYHMIS or a comparable database as a condition of their funding.  For those that are terminated, this will be addressed in the context of the larger Agency Grant Agreement by KHC project staff. 



· For those participating agencies that are non-HUD-funded, the person signing the initiating KYHMIS Participation Agreement will notify KYHMIS staff with a date of termination in writing. 



· Upon violation of any other provision, KHC may immediately suspend the agency from use of the KYHMIS by giving written notice to the agency.  If the violations are not cured within 10 calendar days from notification, KHC, at its sole option, may immediately terminate any agreements. 



· KHC requires any KYHMIS violations to be rectified before the KYHMIS Participation Agreement termination is final.



· KHC may also terminate the KYHMIS Participation Agreement without cause upon 30 days’ written notice to the participating agency. 



· The termination of the KYHMIS Participation Agreement may affect other contractual relationships with KHC.  



· In all cases of termination of the KYHMIS Participation Agreement, KYHMIS staff will make inactive all users from the agency on the date of termination. 



· All client-level data entered into the KYHMIS will remain an active part of the KYHMIS, and the records will retain their original security settings.    




[bookmark: _Toc374710443]Projects in KYHMIS





[bookmark: _Toc374710444]Adding a New Project in KYHMIS by Agency 



Policy:

The Executive Director or SME will notify KYHMIS staff 30 days prior to implementation of a new project.

[bookmark: _Toc346887228]

Procedure: 

· At least 30 days prior to anticipated implementation date, the SME or the Executive Director will submit a detailed account of the project to the KYHMIS Help Desk including but not limited to:

· Name

· Address

· Contact Information

· Services Delivered

· Type of Housing/Service Project

· Eligibility Criteria

· A list of users

· Location of project

· Service Area

· Funding Source

· Goals for using the KYHMIS



· KYHMIS staff will ensure the following standard formula is used when creating a name within KYHMIS:

· Parent Agency-Project Name-Funding Source-Type of Service-CoC

· Example:

KHC-Joe’s House Step Two-CoC-PSH-BOS 



· KYHMIS staff will present the completed request form and recommended program name to the SME or Executive Director for approval. 



· The SME or Executive Director will have five business days to communicate changes or corrections. 



· KYHMIS staff will complete set-up at least seven business days prior to the implementation date for final approval from the agency. 





[bookmark: _Toc374710445]Adding a New Project in KYHMIS by KHC 



Policy:

KHC staff will notify KYHMIS staff 30 days prior to implementation of new project. 



Procedure: 

This will be completed in accordance with the KYHMIS Internal Policies and Procedures Manual.





[bookmark: _Toc374710446]Making Changes to Existing Projects in KYHMIS 



Policy:

The SME or Executive Director will notify KYHMIS staff of programmatic changes.



Procedure: 

· The SME or Executive Director will notify KYHMIS staff of any applicable programmatic changes to existing programs which may have an effect on data collection, data entry, data quality, or data reporting at least 45 business days prior to the implementation date of the change. 



· KYHMIS staff will gather proposed changes in writing and submit, if applicable, to the appropriate program representative for approval. 



· Recommendations and timelines for the changes will be returned to the agency no more than ten business days from receipt date of request. 



· KYHMIS staff will complete changes at least seven business days prior to the implementation date for final approval from the agency. 





[bookmark: _Toc374710447]Additional Customization



Policy:

The agency will be solely responsible for additional database customization costs.  This includes the voluntary transfer of existing project client-level data and custom build reports beyond that of KYHMIS staff’s scope of work.



Procedure: 

· The SME or Executive Director will notify KYHMIS staff of any applicable programmatic customization which may have an effect on data collection, data entry, data quality, or data reporting at least 40 business days prior to the implementation date of the change. 



· KYHMIS staff will gather proposed changes in writing and submit, if applicable, to the appropriate project representative for approval. 



· If support from Bowman Systems is necessary to make the changes, KYHMIS staff will communicate to Bowman the needs and scope of work for the agency. 



· Recommendations and timelines for the changes will be returned to the agency no more than ten business days from receipt date of request, including a Statement of Work from Bowman, if applicable. 



· KYHMIS staff will complete changes at least seven business days prior to the implementation date for final approval from the agency. 



· If an agency voluntarily transfers an existing project to another agency, KHC will not pay for client-level data to be transferred.  The agency requesting the transfer will be liable for any fees incurred. 






[bookmark: _Toc374710448]Acronyms



AIRS – Alliance of Information and Referral Systems

AHAR – Annual Homeless Assessment Report

APR – Annual Progress Report

BoS – Balance of State Continuum of Care

CDBG – Community Development Block Grant

CHO – Contributing Homeless Organization

CoC – Continuum of Care

DOB – Date of Birth

DV – Domestic Violence

ES – Emergency Shelter

ESG – Emergency Solutions Grant

HHS – The U.S. Department of Health and Human Services

HOPWA – Housing Opportunities for Persons with HIV/AIDS

HUD – U.S. Department of Housing and Urban Development

I&R – Information and Referral

KHC – Kentucky Housing Corporation

KYHMIS – Kentucky Homeless Management Information System

LEX – Lexington/Fayette County Continuum of Care

LOU – Louisville/Jefferson County Continuum of Care

MCO – Managed Care Organization 

MH – Mental Health

NOFA – Notice of Funding Availability

PATH – Projects for Assistance in Transition from Homelessness

PIT – Point in Time (K-Count)

PKI – Public Key Infrastructure

PPI – Personal Protected Information

PSH – Permanent Supportive Housing

RHY – Runaway and Homeless Youth

RKY – Recovery Kentucky Project

ROI – Release of Information

S+C – Shelter Plus Care (McKinney-Vento Act Project)

SA – Substance Abuse

SHP – Supportive Housing Project

SO – Street Outreach

SOAR – SSI/SSDI Outreach, Access, and Recovery

SRO – Single Room Occupancy

SSN – Social Security number

SSDI – Supplemental Security Disability Income

SSI – Supplemental Security Income

SSO – Supportive Services Only

SSVF – Supportive Services for Veterans and their Families

TA – Technical Assistance

TANF – Temporary Assistance for Needy Families

TH – Transitional Housing

VA – Veterans Affairs Administration 

VAWA – Violence Against Women Act

VSP – Victim Service Provider

XML – Extensible Markup Language




[bookmark: _Toc374710449]Acknowledgement of Receipt of the 
KYHMIS External Policies and Procedures Manual

 

By signing this form, you acknowledge receipt of the KYHMIS External Policies and Procedures Manual from Kentucky Housing Corporation (KHC).  Your signature further certifies that you have read, understand, and will abide by the policies and procedures, as detailed in this document, as well as accept any measures taken for violation of these practices. 

 

Please note, the KYHMIS External Policies and Procedures Manual is subject to change. 

 







___________________________________________________ 

Print Name of Licensed User





___________________________________________________	________________ 

Signature of User								Date





___________________________________________________ 

Print Name of Executive Director





___________________________________________________	________________ 

Signature of Executive Director						Date 





___________________________________________________	 

Agency/Organization Name	















KHC USE ONLY



									

_____________________________________________________________________	____________________________

Staff Name/Title 								Date





















[bookmark: _Toc374710450]KYHMIS
Data-Sharing Exit Agreement





_________________________________________________ (agency/project) hereby requests removal from the Kentucky Homeless Management Information System (KYHMIS) data-sharing network. 



By signing this form, the above-named agency/project understands that client-level data will not be available for other KYHMIS-participating agencies.  This may limit the coordination, referral, and planning efforts on behalf of clients.  The above-named agency/project requests exit and approval based on:



  Receives federal funding for alcohol and/or drug treatment under CFR Title 42, Part 2.  



  Receives federal funding under Housing Opportunities for Persons With AIDS (HOPWA) both completive and/or formula. 



  Other reason, please list:



____________________________________________________________________________



____________________________________________________________________________



____________________________________________________________________________



____________________________________________________________________________



____________________________________________________________________________

 



The above-named agency/project understands that KHC reserves the right to deny a request for exit and will respond in writing if a denial is issued. 





___________________________________________________ 

Print Name of Executive Director





___________________________________________________	________________ 

Signature of Executive Director						Date 





KHC USE ONLY

  Approve	  Deny  							___________________

									Date

_____________________________________________________________________	____________________________

Staff Name								Title



_____________________________________________________________________

HCA Managing Director Signature



_____________________________________________________________________

Witness

1




[bookmark: _GoBack][image: ]



Lexington CoC –Policies and Procedures for Common Assessment and Coordinated Entry



Please note this is a working document subject to consistent revision and approval by the Lexington Continuum of Care Advisory Board as necessary. 



All VI-SPDAT references refer to the version currently available in the KYHMIS System.



Lexington Continuum of Care Values, Priorities and Goals 



· We value programs with outcomes that demonstrate progress toward reducing and ending homelessness as quickly as possible with an ultimate goal of no more than 30 days.

· We value innovative and diverse programming that addresses gaps in community services.

· We value quality programming that is accountable to the community through outcomes measurement.

· We value the effort to access the maximum amount of funding available to the Lexington CoC.

· We value the commitment to serve all people who are in need of assistance regardless of regardless of age, race, color, creed, religion, sex, handicap, national origin, familial status, marital status, sexual orientation or gender identity

· We value and respect the decisions and choices of those who find themselves homeless and seek to optimize self-sufficiency.

The Lexington CoC developed the following Coordinated Entry standards to ensure:



· Program accountability to individuals and families experiencing homelessness; specifically those who are experiencing chronic homelessness or are high-need/high-acuity. 

· Program compliance with HUD rules

· System access, prioritization, and housing placement uniformity

· Adequate program staff competence and training to create an environment, locally and CoC-wide, of coordination, uniformity, and speed in housing placement




What is Coordinated Entry and Assessment 

COORDINATED ACCESS/ENTRY/ASSESSMENT

Coordinated Access/Entry/Assessment – “Coordinated Entry” is defined as a process designed to coordinate program participant intake, assessment, and provision of referrals. It covers the geographic area, is easily accessed by individuals and families seeking housing and services, is well advertised, and includes a comprehensive and standardized assessment tool. 

The process of Coordinated Entry can be implemented regardless of geography, housing stock, service availability, or unique community makeup. Almost any model of Coordinated Entry can be applied to any community or situation with patience, persistence, testing, and tweaking, can be successful. 

The terms “Coordinated Access”, “Centralized Intake”, “Coordinated Intake”, and “Coordinated Assessment” are often used interchangeably, and with the exception of “Centralized Intake”, more or less mean the same thing: transitioning from a “first come, first served” mentality to a mentality that says “now that you are here, let’s determine, together, what might be your next step”. 

Coordinated Entry, when implemented correctly, can help to prioritize individuals and families who need housing the most across communities. Coordinated Entry can create a collaborative, objective environment across a community that can provide an informed way to target housing and supportive services to: 

1. Divert people away from the system who can solve their own homelessness. 

2. Quickly move people from street to permanent housing. 

3. Create a more defined and effective role for emergency shelters and transitional housing. 

4. Create an environment for less time, effort, and frustration on the part of case managers by targeting efforts. 

5. End homelessness across communities, versus program by program. 








How is this different?

		Historic Practice is Program Centric

		Coordinated Access/Entry/Assessment is Client Centric 



		Should we accept this family into our program? 

		What housing and service intervention is the best fit for each family and individual? 



		Unique entry and assessment forms for each individual program. 

		Standard forms, assessment, and entry processes across all programs. 



		Uneven knowledge about existing programs, eligibility, and purpose in communities. 

		Accessible information about housing and service options in the CoC. 





Traditionally, the system of entry and referral to housing and service supports was based on a “first-come, first-served” basis and in some places still is. But years of research, re-thinking, and a commitment to moving away from the linear approach to housing placement and moving toward quickly placing people into appropriate housing, has shifted the way we do business. 





The intention of implementing Coordinated Entry in Lexington is to: 

1. Target the correct housing intervention to the correct individual (family), particularly for those with high acuity and high need. 

2. Divert people away from the system who can resolve their own homelessness. 

3. Greatly reduce the length of homelessness by moving people quickly into the appropriate housing. 

4. Greatly increase the possibility of housing stability by targeting the appropriate housing intervention to the corresponding needs. 






What will this do for Lexington?

Applying coordinated entry to a community brings together the strength of programs across a community, offering a menu of services across programs. When communities come together to implement a coordinated access model, each program realizes success in a myriad of ways: 

· Programs Receive Eligible Clients: Programs receive referrals for participants whose needs and eligibility have already been determined. The autonomy and unique nature of programs, as they operate within a coordinated framework become a strength, not a hindrance. 

· Case Managers can concentrate on Case Management: With every program in a community providing assessment, case managers often share the burden of intake and assessment. 

· Communities readily see what additional resources they need most: Lots of clients with mid-level acuity signal a need for more Rapid Re-housing resources. Lots of clients with high-level acuity signal a need for more permanent supportive housing/housing first. 

·  Time, red tape, and barriers are significantly reduced: When different programs in a community follow the same process across and are aware of one another, workload is significantly reduced. 

· Community success in ending homelessness is significantly increased: Targeting limited resources as a community in a laser-like way leads to very fast and effective interactions that lead to long-term housing stability. 



Before we go too much further, for an excellent tutorial on the intention of Coordinated Entry, try OrgCode’s Video Tutorial here: http://vimeo.com/64190826 


  Lexington CoC’s Common Assessment Tool: VI-SPDAT 



What is the VI-SPDAT?

The Lexington CoC approved the VI-SPDAT as the CoC’s common assessment tool.  The VI-SPDAT is a pre-screening, or triage tool that is designed to be used by all providers within a community to quickly assess the health and social needs of homeless persons and match them with the most appropriate support and housing interventions that are available.

Compare homelessness in your community to a mass casualty event that sends many people to the hospital emergency department: there will be some serious injuries that require immediate intervention, while others may be able to wait to be treated, and some injuries may not need medical attention at all. The emergency department staff will need to identify whom to treat first and why, based upon the best available evidence.

A triage tool like the VI-SPDAT allows homeless service providers to similarly assess and prioritize the universe of people who are homeless in their community and identify whom to treat first based on the acuity of their needs. It is a brief survey that service providers, outreach workers, and even volunteers can use to determine an acuity score for each homeless person who participates. The scores can then be compared and used to identify and prioritize candidates for different housing interventions based upon their acuity. Using the VI-SPDAT, providers can move beyond only assisting those who present at their particular agency and begin to work together to prioritize all homeless people in the community, regardless of where they are assessed, in a consistent and transparent manner.

Sometimes the VI-SPDAT is confused with or used interchangeably with the SPDAT. Whereas the VI-SPDAT is a triage tool (also referred to as a pre-screen tool), the SPDAT is an assessment tool. The SPDAT digs deeper into the context, history, environment and severity of an issue in a more nuanced manner than the VI-SPDAT. To return to the metaphor of a hospital emergency department, the VI-SPDAT is the triage station asking a series of questions to confirm what is occurring and to understand a particular patient’s needs in comparison to all other patients; the SPDAT is what happens when the doctor sees the patient, rounds out the understanding of the issue, and advises the appropriate treatment protocol for that individual. The VI-SPDAT is designed to determine the presence and acuity of an issue and identify clients to refer for assessment for specific housing interventions, but it is not intended to provide a comprehensive assessment of each person’s needs.



The VI-SPDAT and Coordinated Entry



Programs/Organizations will utilize the VI-SPDAT Prescreen as the initial triage assessment for Coordinated Entry. Whenever possible, the VI-SPDAT should be completed in HMIS. When not possible, the VI-SPDAT should be completed in its paper form and then entered into HMIS for each client. Please note that you should conduct the VI-SPDAT no more than once annually for any client – unless there has been a qualifying event (such as pregnancy) that would warrant performing the assessment again.  For providers not using HMIS, or not permitted by law to utilize HMIS (Domestic Violence Providers) the VI-SPDAT can be completed on paper and staff can communicate acuity scores and basic characteristics to the Continuum of Care Coordinator with the Office of Homeless Prevention and Intervention (OHPI) for inclusion in the housing process without divulging name and identifying information. A form has been created to assist non-participating KYHMIS agencies with supplying all the necessary information for inclusion.  



About the VI-SPDAT:

· Providers will utilize the VI-SPDAT as the common assessment, to screen individuals and families experiencing homelessness.

· There is a specific VI-SPDAT for Individuals and a specific VI-SPDAT for Families tool currently housed in KYHMIS.  Non KYHMIS participating agencies can access these from OrgCode’s website free of charge.  

· The assessment takes approximately 10 minutes to administer, and can be conducted by any provider who has been introduced to the tool through a 30 minute video or attended a training by its creator, OrgCode Consulting, Inc. 

· The VI-SPDAT, as a first assessment at entry, provides each program with the ability to determine, across dimensions, the acuity of an individual or family. 

· In the case of an evidence-informed common assessment tool like the VI-SPDAT, acuity is expressed as a number with a higher number representing more complex, co-occurring issues that are likely to impact overall housing stability. The VI-SPDAT score shows the presence of these issues, and indicates the potential best fit for housing and service intervention, based on scores across the following dimensions: 

Wellness: Chronic health issues and substance use.

Socialization and Daily Functioning: Meaningful daily activities, social supports, and income.

History of Housing and Homelessness: Length of time experiencing homelessness, and cumulative incidences of homelessness.

Risks: Crisis, medical, and law enforcement interdictions. Coercion, trauma, and most frequent place the individual has slept.

Family Unit (Family VI-SPDAT Only): School enrollment and attendance, familial interaction, family makeup, and childcare.



· Based upon the Prescreen Acuity Score of the VI-SPDATs, programs and communities can arrive at best possible housing intervention that applies, as follows: 



VI-SPDAT Individuals

		Intervention Recommendation 

		VI-SPDAT Prescreen Score for Individuals 



		Permanent Supportive Housing/Housing First 

		8+



		Rapid Re-Housing 

		4-7



		Diversion

		0-3







VI-SPDAT Families 

		Intervention Recommendation 

		VI-SPDAT Prescreen Score for Families  



		Permanent Supportive Housing/Housing First 

		9+



		Rapid Re-Housing 

		4-8



		Diversion

		0-3







· Scores on the VI-SPDAT populate the local prioritization list in KYHMIS, and at weekly Placement Committee meetings all the partners and others with housing resources decide who enters housing next by acuity.  For more details on this process see the accompany document entitled Lexington CoC Policies and Procedures for Coordinated Entry Placement Process.

· While no formal training is required for the VI-SPDAT to be used, if a program or staff person requires training or assistance in utilizing the VI-SPDAT, the following resources are available: 



VI-SPDAT for Individuals Version 2.0 Training Video: 



VI-SPDAT for Families Version 2.0 Training Video:





SETTING UP THE VI-SPDAT – YOUR INTRODUCTORY SCRIPT

It is recommended that everyone in your community use the same introductory script. Create one that explains how your community is using the VI-SPDAT, how the information is stored, and what happens with the information collected from the VI-SPDAT. In your script, you should relay the following:

• The name of the surveyor and the organization that he or she is affiliated with;

• That the survey takes 10 minutes or less to complete (although the addition of non-scoring questions will increase this time)

• That you are looking for yes, no or one word answers, not their full story;

• Some questions are of a sensitive nature, and they may choose to refuse to answer any question;

• If they do not understand what a particular question is asking, or if the surveyor thinks that the question may not have been understood, that clarification can and will be provided;

• Information collected goes into your community’s data system/HMIS;

• Consent to participate in the survey;

• The importance of honest responses;

• What happens with the information and how they can request access to the results?

• The Lexington CoC has worked with the Kentucky Coalition Against Domestic Violence (KCADV) to include an additional statement at the beginning of the VI-SPDAT to identify whether the person has recently experienced domestic or intimate partner violence.  It is important protocol to follow so if necessary you can connect them with a Victim Services Provider (VSP).  



Also please note that it is imperative that you have the client complete Release of Information (ROI) paperwork in order to share their acuity scoring information.      

  



SAMPLE SCRIPT:



My name is [interviewer name] and I work for a group called [organization name]. I have a 10-minute survey that I would like to complete with you.  The answers will help us determine how we can best support you with available resources. Most questions only require a Yes or No. Some questions require a one-word answer. I’ll be honest, some questions are personal

in nature, but know you can skip or refuse any question. The information collected goes in to KYHMIS (DV’s insert appropriate language here).  If you do not understand a question, let me know and I would be happy to clarify. If it seems to me that you don’t understand a question I will also do my best to explain it to you without you needing to ask for clarification.  One last thing we should chat about. I’ve been doing this long enough to know that some people will tell me what they want me to hear rather than telling me – or even themselves – the truth. It’s up to you, but the more honest you are, the better we can figure out how best to support you. If you are dishonest with me, really you are just being dishonest with yourself. So, please answer as honestly as you feel comfortable doing.

"One thing I’d like to do before we begin is see if you’d like information about our local domestic violence program? So, for instance, if a partner has ever threatened to hurt you, or made you afraid, or hit, slapped, kicked or otherwise physically hurt you or made you do something sexual you did not want to, it might be helpful for you to talk to someone confidentially.  Our local domestic violence program can help you fill out this survey, the answers you give will be kept confidential and not become part of the shared database.  This level of confidentiality could be really important at some point in the future because some of these questions that must be asked are very personal.

 Would you like to speak to someone at that program, and perhaps fill out this survey with them?”


Where there is flexibility in the wording/content, and where there is not…

Each question in the VI-SPDAT ties into one or more of the components of the SPDAT. The inclusion of each question is supported by an extensive body of evidence from peer-reviewed studies and government documents, and/or extensive data from program operations.

Each word and phrase within the tool has been carefully and rigorously tested. Some questions permit adjustments to the wording to allow for differences in the local context: for example, in Question 3, “emergency room” may be changed to “emergency department” in communities where the latter is more commonly used. In some cases you have some flexibility to alter a word or phrase without it having a bearing on the intent of the tool, and in others you cannot change the wording.

Making changes to the wording of a question, other than those that are identified, may mean that the question will no longer be grounded in evidence and may not elicit the information for which it was designed. Permission is required from Community Solutions and OrgCode Consulting, Inc. to make amendments because they own the intellectual property of the tool.

Unlike the SPDAT assessment, which uses multiple methods for information capture, the VI-SPDAT is designed and structured to only use self-report. A person who is being surveyed using the VI-SPDAT should be able to complete it with anyone, not just the people who know her/his case history or have other information from other circumstances or sources.

The order of the VI-SPDAT cannot change. As a self-reported tool, the sequence is vitally important and links it back to the SPDAT for those communities that are using both tools.

Consent

An individual must provide informed consent prior to the VI-SPDAT being completed. You cannot complete a VI-SPDAT with a client without that person’s knowledge and explicit agreement. You also cannot complete the VI-SPDAT solely through observation or using known information within your organization.











The Placement Committee



For more details on this process see the accompany document entitled Lexington CoC Policies and Procedures for Coordinated Entry Placement Committee.  The Placement Committee has been established to make appropriate housing referrals utilizing the VI-SPDAT, when resources are available, across the Lexington CoC.  Programs are encouraged to have minimal entry requirements to ensure the most vulnerable of the population are being served. The program will ensure active client participation and informed consent. 

For Placement Committee Consideration:

· All adult program participants must meet the program eligibility requirements and properly document this eligibility as required. 

· Programs may require participants to meet only additional program eligibility requirements as they relate specifically to federally and state-guided eligibility in writing.  For example, your Grant Agreement from KHC states that you will serve specific populations.  

· Programs may disqualify registered sex offenders from the program if the location of housing will place the client in violation of KRS 17.545 which prohibits registered sex offenders from living near schools, daycare facilities and publicly owned playgrounds. These offenders are prohibited from living within 1,000 feet of a high school, middle school, elementary school, preschool, publicly owned playground, or licensed day care facility. The measurement is taken in a straight line from the nearest property line of the school to the nearest property line of the registrant's place of residence.



· Additionally, under 24 CFR 578.93 (b)(4), if the program housing has in residence at least one family with a child under the age of 18, the housing may exclude registered sex offenders and persons with a criminal record that includes a violent crime from the project so long as the child resides in the housing. 



· Additionally, programs may not disqualify an individual or family from program entry for lack of income or employment status.

· Programs cannot disqualify an individual or family because of evictions or poor rental history.

· The program explains the services that are available and encourages each adult household member to participate in program services, but does not make service usage a requirement or the denial of services a reason for disqualification or eviction. Please note that it is acceptable to require your program participants to participate in case management, but it is not acceptable to require participation in any other supportive services.  It is important to note that the purpose of any required case management should be to engage the program participant.  

· The program will maintain an annual Release of Information and annual income verification, Case notes, and all pertinent demographic and identifying data in HMIS, or a comparable database. Paper files can also be kept as long as they are stored in a secure location. 











TOOLS

Several tools are available in the successful implementation of a coordinated entry processes. Important tools and concepts in the process are follows, with the specific tool that is utilized in the Lexington CoC: 

		Tool or Concept

		Specific Solution Used by Lexington CoC



		A common assessment tool at entry into the homeless service system.

		Individual and Family VI-SPDATs.



		A common process for prioritization for housing.

		Lexington CoC Coordinated Entry Policies and Procedures.



		A common referral mechanism across programs.

		Housing Placement Meetings



		A common community-level process for housing placement.

		Housing Placement Meetings



		A common tool for case management and housing stabilization.

		Individual and Family Full SPDATs.



		A common method to measure results of the process.

		KYHMIS (in accordance with HUD’s Performance Measurements)





  













PRIORITIZATION:  

The Lexington CoC has established the following prioritization criteria for housing placement.

Prioritization Table for Housing:

1.) Chronically Homeless + Length of Time Homeless + Highest Acuity 

2.) Chronically Homeless + Length of Time Homeless

3.) Chronically Homeless + Highest Acuity

4.) Disability + Highest Acuity + Length of Time Homeless

5.) Disability + Currently residing in Emergency Shelter, Street (etc.), Safe Havens

6.) Disability + Transitional Housing

7.) Others according to Acuity Score 







  











RELEASE OF INFORMATION:  The same Release of Information (ROI - located online on the KHC Housing Contract Administration Help Desk; https://kyhmis.zendesk.com) is utilized by all providers to input VI-SPDAT assessments within the HMIS.  Individuals who do not sign the release of information do not complete the assessment. Individuals who are not able to complete either a VI-SPDAT or full SPDAT may be referred to the Housing Placement Committee.

UNIVERSAL REGISTRY IN  KYHMIS:  Whether the VI-SPDAT is first conducted on paper or directly inputted within HMIS, all VI-SPDAT assessments must be recorded in HMIS within 2-3 business days of when the information was first collected. 

FULL SPDAT PROCESS:

On occasion, to provide a safety net for individuals that are presumed to be highly vulnerable but score too low on the VI-SPDAT to qualify for permanent supportive housing (ie, 8 or below), those individuals would be recommended for full SPDAT assessment.  In this situation the coordinator of the Housing Placement Committee should be contacted for permission for the full SPDAT assessment score to be considered.

While the VI-SPDAT is a pre-screen or triage tool that looks to confirm or deny the presence of more acute issues or vulnerabilities, the SPDAT (or "full SPDAT") is an assessment tool looking at the depth or nuances of an issue and the degree to which housing may be impacted.

For those limited instances where an assessor determines that the VI-SPDAT score may warrant a more comprehensive assessment, they may elect to complete a SPDAT. Once the SPDAT has been recorded within HMIS, if the individual scores at least 40, the SPDAT score may be considered along with VI- SPDAT if approved by the coordinator of the Housing Placement Committee. 

In instances where individuals have both a full SPDAT and VI-SPDAT assessment, whenever possible, referral for housing placement will prioritize the full SPDAT and not solely the VI-SPDAT score.

Individuals who are not able to complete either a VI-SPDAT or full SPDAT may be referred to the Housing Placement Committee as well.

Please note, the purpose of this policy inclusion, is to provide a safety net for individuals where the tool did not reveal the full depth and/or urgency of the situation, not a side door to the process. Assessors/case managers will have to demonstrate professional judgment in this process. Those that repeatedly refer a large percentage of individuals in these situations to the Housing Placement Committee may be subject to additional training and/or other measures.

Situations that might necessitate consideration for the Housing Placement Committee when a VI-SPAT and/or full SPDAT are not able to be completed on an individual/family are:

1. A severe medical condition. For purposes of referral to the review panel, a severe medical condition is defined as:

· End Stage Renal Disease or Dialysis

· End-State Liver Disease or Cirrhosis

· History of Frostbite, Hypothermia, or Immersion Foot

· HIV/AIDS

· Congestive Heart Failure

· Cancer

· Diabetes

2. A severe mental health condition. This may either be diagnosed or observed by the assessor/case manager/outreach worker.

3. Evidence of self-neglect. Observation by the assessor/case manager/outreach worker is sufficient to meet this condition.

4. Old age. The individual is 65 years of age or older



This process is intended to be person-centric, not program-centric (i.e., the end result will not always be PSH placement, but rather to match a highly vulnerable person to the appropriate housing resource).  The only guarantee related to this process is that the individual will receive a review. Not all cases will have immediate placement. In some instances, Housing Placement Committee may determine that the initial score and position on the registry is correct given the severity of other cases. In other situations, the review panel may determine that a higher score is warranted, though immediate placement is still not feasible.



ASSIGN WITH CLIENT CHOICE

When housing resources are available, the program will provide safe, affordable housing that meets participants’ needs in accordance with the coordinated access and prioritization process, based on acuity and eligibility. The program will also provide the most barrier-free, rapid, and successful entry into housing for each eligible client, by acuity, with as few barriers to housing as possible. The program will not concentrate on only the clients eligible for their specific program, but the ability of all clients in a community to access the appropriate housing. 



STEPS:

1. In providing or arranging for housing, the program considers the needs of the individual or family experiencing homelessness.

2. The program provides assistance in accessing suitable housing and is guided by client choice. 

3. Housing location is completed quickly, and effectively, with client participation. 

4. Programs agree to accept 3 out of 4 of every referrals from their local prioritization process. Accountability to the housing placement process by each program will be paramount. 



Making a referral is the process by which programs, once they have prioritized their clients, place clients into housing interventions and service programs. Client choice should be at the center of any referral and placement, with the client being completely sure of the next steps of their journey from street into housing, and aware of the processes to get them there. 

DEFINITIONS:



Acuity – When utilizing the VI-SPDAT Prescreens, acuity speaks to the presence of a presenting issue based on the prescreen score. In the context of the Full SPDAT assessments, acuity refers to the severity of the presenting issues. In the case of an evidence-informed common assessment tool like the VI-SPDAT, Family SPDAT, Full SPDAT, acuity is expressed as a number with a higher number representing more complex, co-occurring issues that are likely to impact overall housing stability.



No Wrong Door Approach – Describes the experience of accessing the Housing Assistance system from the consumer’s perspective and is a system that is designed so that the consumer only has to go one place or make one phone call for a housing referral to the appropriate housing assistance.  In the KY BoS CoC this will be is achieved with the state-wide 211 initiative coupled with the fact that individuals will be able to access Coordinated Assessment at any participating agency.    

Chronically Homeless – A “chronically homeless” individual is defined to mean a homeless individual with a disability who lives either in a place not meant for human habitation, a safe haven, or in an emergency shelter, or in an institutional care facility if the individual has been living in the facility for fewer than 90 days and had been living in a place not meant for human habitation, a safe haven, or in an emergency shelter immediately before entering the institutional care facility. The individual also must have been living as described above continuously for at least 12 months, or on at least four separate occasions in the last three years, where the combined occasions total a length of time of at least 12 months. Each period separating the occasions must include at least seven nights of living in a situation other than a place not meant for human habitation, a safe haven, or in an emergency shelter.  Stays in institutional care facilities for fewer than 90 days will not constitute a break in homelessness, but rather such stays are included in the 12-month total, as long as the individual was living or residing in a place not meant for human habitation, a safe haven, or in an emergency shelter immediately before entering the institutional care facility.  Chronically homeless families are families with adult heads of household who meet the definition of a chronically homeless individual. If there is no adult in the family, the family would still be considered chronically homeless if a minor head of household meets all the criteria of a chronically homeless individual. A chronically homeless family includes those whose composition has fluctuated while the head of household has been homeless.

Coordinated Access/Entry/Assessment – “A centralized or coordinated process designed to coordinate program participant intake, assessment, and provision of referrals across a geographic area. The system covers the geographic area (designated by the CoC), is easily accessed by individuals and families seeking housing or services, is well advertised, and includes a comprehensive and standardized assessment tool.” 24 CFR Section 578.3. It is the responsibility of each CoC to implement Coordinated Access in their geographic area.

Disabling Condition – (1) a condition that:  (i) is expected to be long-continuing or of indefinite duration; (ii) substantially impedes the individual’s ability to live independently; (iii) could be improved by the provision of more suitable housing conditions; and (iv) is a physical, mental, or emotional impairment, including an impairment caused by alcohol or drug abuse, post-traumatic stress disorder, or brain injury; or (2) a development disability, as defined above; or (3) the disease of Acquired  Immunodeficiency Syndrome (AIDS) or any conditions arising from the etiologic agent for Acquired Immunodeficiency Syndrome, including infection with the Human Immunodeficiency Virus (HIV).  24 CFR 583.5.

Diversion – Diversion is a strategy that prevents homelessness for people seeking shelter by helping them identify immediate alternate housing arrangements and, if necessary, connecting them with services and financial assistance to help them return to permanent housing. Diversion programs can reduce the number of families becoming homeless, the demand for shelter beds, and the size of program wait lists.  The main difference between diversion and other permanent housing-focused interventions centers on the point at which intervention occurs. Prevention targets people at imminent risk of homelessness, diversion targets people as they are applying for entry into shelter, and rapid re-housing targets people who are already homeless.

Here is a link to more guidance on Diversion: http://b.3cdn.net/naeh/2b98efdfcf27486475_uim6b5a3h.pdf 

Family -  includes, but is not limited to the following, regardless of actual or perceived sexual orientation, gender identity, or marital status:  (1) A single person, who may be an elderly person, displaced person, disabled person, near-elderly person, or any other single person; or (2) A group of persons residing together, and such group includes, but is not limited to: (i) A family with or without children (a child who is temporarily away from the home because of placement in foster care is considered a member of the family); (ii) An elderly family; (iii) A near-elderly family; (iv) A disabled family; (v) A displaced family; and (vi) The remaining member of a tenant family.  24 CFR 5.403.

Homeless – means 

· An individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: 

· (i) an individual or family with a primary nighttime residence that is a public or private place not designed for or ordinarily used as a regular sleeping accommodation for human beings, including a car, park, abandoned building, bus or train station, airport, or camping ground;  

· (ii) an individual or family living in a supervised publicly or privately operated shelter designated to provide temporary living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or by federal, State, or local government programs for low- income individuals); 

· or (iii) An individual who is exiting an institution where he or she resided for 90 days or less and who resided in an emergency shelter or place not meant for human habitation immediately before entering that institution;



· An individual or family who will imminently lose their primary nighttime residence, provided that: 

· The primary nighttime residence will be lost within 14 days of the date of application for homeless assistance; (ii) No subsequent residence has been identified; \

· And (iii) The individual or family lacks the resources or support networks, e.g., family, friends, faith-based or other social networks, needed to obtain other permanent housing; 



· Any individual or family who: 

· Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual assault, stalking, or other dangerous or life-threatening conditions that relate to violence against the individual or a family member, including a child, that has either taken place within the individual’s or family’s primary nighttime residence or has made the individual or family afraid to return to their primary nighttime residence; 

· (ii) Has no other residence; and 

· (iii) Lacks the resources or support networks, e.g., family, friends, and faith- based or other social networks, to obtain other permanent housing.   24 CFR 578.3

Housing First – An approach to quickly and successfully connect individuals and families experiencing homelessness to permanent housing without preconditions and barriers to entry, such as sobriety, treatment or service participation requirements. Supportive services are offered to maximize housing stability and prevent returns to homelessness as opposed to addressing predetermined treatment goals prior to permanent housing entry.

Permanent Supportive Housing (PSH) – means community-based housing without a designated length of stay, and includes both permanent supportive housing and rapid re-housing. Permanent supportive housing means long term permanent housing in which supportive services are provided to assist homeless persons with a disability to live independently. 24 CFR 578.3.  The definition of rapid re-housing appears below.  In accordance with the VI-SPDAT PSH resources are defined as Permanent Supportive Housing for individuals/families scoring 10-16 and Rapid Re-Housing for individuals/families scoring 5-9.



SPDAT – (Service Prioritization Decision Assistance Tool) the evidence-based assessment utilized by all trained CoC providers in either enacting more detailed determinations of acuity for housing placement and/or ongoing use in case management to ensure housing stabilization.  This is an ongoing case management tool suggested for your use. The SPDAT (or “Full SPDAT”) has an individual and family tool. Staff must be trained by OrgCode Consulting.  The SPDAT can be completed on paper or in HMIS and attached to a client record. 



Rapid Re-Housing (RRH) –An intervention designed to help individuals and families exit homelessness as quickly as possible, return to permanent housing, and achieve stability in that housing. Rapid re-housing assistance, operating in a Continuum of Care and/or Housing First model, is offered without preconditions (such as employment, income, absence of criminal record, or sobriety) and the resources and services provided are typically tailored to the unique needs of the household. The core components of a rapid re-housing program are housing identification and relocation, short-and/or medium term rental assistance and move-in (financial) assistance, and case management and housing stabilization services. This assistance is subject to the definitions and requirements set forth in 24CFR§576.2 “Homeless” paragraph  (1) and paragraph (4) who are residing in a place set forth in (1), 24CFR§576.105, 24CFR§576.106 and 24CFR§576.400. (24CFR§576.104 & Core Components of Rapid Re-Housing, National Alliance to End Homelessness); VI-SPDAT scores consisting of individuals/families scoring 5-9.



Transitional Housing (TH) – housing to facilitate the movement of individuals and families experiencing homelessness into permanent housing within 24 months.  24 CFR 578.3.





		

Permanent Supportive Housing (PSH)

		

Rapid Re-housing (RRH)

		

Transitional Housing (TH)



		

Permanent Housing 

		

Permanent Housing 

		

Temporary Housing



		

Permanent Assistance

		

Temporary Assistance

		

Temporary Assistance



		

Once the individual/family is placed in PSH it is intended that both the housing and the assistance are permanent.  

* Must have a disability to qualify.

		Assistance is temporary but it is intended that the temporary assistance will allow the individual/family to stay permanently.

*Intended for lower barrier; easier to serve individuals/families AND/OR to get harder to serve individuals/families out of the shelter or off the street and rapidly re-housed until a more permanent assistance can be found for them.  

		Both the housing and supportive services are limited to 24 months, at which time the individual is required to leave both.   







VI-SPDAT – (Vulnerability Index-Service Prioritization Decision Assistance Tool) the evidence-based Prescreen tool utilized by all projects in the KY Balance of State CoC to determine initial acuity (the presence of an issue) and utilized for housing triage prioritization and housing placement. Note there are two versions of VI-SPDAT, the individual and family.  The family VI-SPDAT will be released in the near future for inclusion in KYHMIS and currently is given on paper.  There is a Youth SPDAT that was recently released for use specifically with youth and is available on the OrgCode site.  
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